MINUTES OF THE REGULAR MEETING
OF THE

OAK PARK HOUSING AUTHORITY

TUESDAY, APRIL 12, 2011
7:30 A.M.
OFFICIAL RECORD

PRESENT: Commissioners Barbosa, Butler, Chapman, Dwyer, Hill, & Chairman Taren
EXCUSED: Commissioner Wardell
ALSO PRESENT:  Edward Solan, Executive Director; Richard Martens, Attorney; Doris Kelley, Guest; Jill Augustine, Jim King, Ken Southward, Melissa Winn, & Rhonda Doyle, Staff.
QUORUM

The meeting was called to order at 7:32 A.M. by Chairman Taren.
APPROVAL OF MINUTES OF REGULAR MEETING OF MARCH 15, 2011
It was moved (Hill) and seconded (Butler) to approve the minutes of the March 15, 2011 regular meeting. The motion was passed by unanimous voice vote.

RESOLUTION AUTHORIZING EXECUTION OF AGREEMENT TO JOIN THE REGIONAL HOUSING INITIATIVE
Mr. Solan provided some background information regarding how the Regional Housing Initiative (RHI) was formed. He reported that it was formed in 2002 to develop a program for opportunities for Housing Choice Voucher holders to locate to areas of economic opportunity. He said there are presently six Housing Authority members. 

He said that we have to abide by the terms of the addendum to the RHI intergovernmental agreement to enable the Oak Park Housing Authority to join the RHI as a participating Housing Authority. He added that each Housing Authority has to contribute housing choice vouchers into the voucher pool.  
Mr. Solan asked for questions.  Chairman Taren asked if it would start immediately. Mr. Solan answered yes and that the RHI Steering Committee will next meet on April 26th.  Chairman Taren then asked if the Board will know if the RHI Steering Committee has approved the OPHA’s membership by the May meeting.  Mr. Solan indicated that he believed it likely.
It was moved (Butler) and seconded (Dwyer) to approve the resolution authorizing the execution of agreement to join the Regional Housing Initiative. The roll call vote was as follows:

AYES: Commissioners Butler, Chapman, Dwyer, Hill, & Chairman Taren
NAYS: None
ABSENT:  Commissioners Barbosa & Wardell
RESOLUTION APPROVING THE AMENDMENT OF THE SECTION 8 HOUSING CHOICE VOUCHER PROGRAM’S ADMINISTRATIVE PLAN (REINSTATEMENT OF FAMILIES)
Mr. Solan provided some background information and added that the summary of receipts and expenditures which was passed out reflects a shortfall of $10 - $12,000 per month.  To mitigate the shortfall, we have frozen the award of new vouchers, and advised owners that we won’t approve any rent increases for the next year.  Mr. Solan reported that Mr. Southward has also approached other Housing Authorities and asked them to consider absorbing our vouchers.  There are a total of 416 utilized vouchers and 10 vouchers have not yet been placed into service.
Mr. Solan indicated that the Washington budget uncertainty could impact the Voucher Program. He stated that it may be necessary for the Authority to consider rescinding existing vouchers and contracts.  The Administrative Plan addresses how to rescind Vouchers if necessary but does not address how these Voucher holders would be readmitted to the Program when funding becomes available.
Mr. Southward asked for questions.  The Board members expressed their concerns regarding the rescinding of vouchers in use. Mr. Solan explained that this would only be done as a last resort.
Commissioner Barbosa arrived at 7:47 A.M.

Mr. Solan explained that we may have to eliminate 15-20 vouchers because of dwindling funding.  Chairman Taren added that it’s possible the deficits won’t continue at this level.  Chairman Taren then explained that it’s similar to our position 5 years ago when we had to ask the Village for standby funding.  He said he believed we should try again to obtain funding commitments from the Village.  Mr. Solan said he thought it would be tougher today than 5 years ago because of the Village’s financial position.  Chairman Taren said he thought we should explore other sources of funding now and still approach the Village.

Lastly, Chairman Taren asked the Board members if they wanted to discuss the proposed language in the resolution.  There was no discussion regarding the language.
Mr. Solan recommended approval of the resolution adopting the amendments to Chapter 4 of the Administrative Plan.

It was moved (Chapman) and seconded (Butler) to approve the resolution adopting the amendment to include changes to the Housing Choice Voucher Program’s Administrative Plan. The roll call vote was as follows:
AYES: Commissioners Barbosa, Butler, Chapman, Hill, & Chairman Taren
NAYS: Commissioner Dwyer
ABSENT:  Commissioner Wardell
RESOLUTION APPROVING SUBMISSION OF PHAS CERTIFICATION
Mr. King reported that the management operation certification is required under PHAS (Public Housing Assessment System) annually to review the management performance of the Housing Authority.  He added that there are 4 parts to PHAS to determine overall performance, and that the certification is electronically due on April 23, 2011.  
Mr. King reviewed the assessment with the Board. He indicated that the average unit turnaround at the Tower is 47.06 days but he said they will continue working on improving the unit turnaround time.  
Lastly, Mr. King reported that the rest of the capital fund in the amount of $347,835.00 will be obligated and expended within a 2-year period.
Commissioner Chapman said it was excellent work. 

Mr. King asked for questions.  There were none.
It was moved (Hill) and seconded (Dwyer) to approve the resolution approving the management operation certification. The roll call vote was as follows:

AYES: Commissioners Barbosa, Butler, Chapman, Dwyer, Hill, & Chairman Taren
NAYS: None

ABSENT:  Commissioner Wardell

DEPARTMENTAL REPORTS
MILLS PARK TOWER
Mr. King reported there are three vacancies, two move-outs, and one move-in.
Mr. King reported that the Mills Park Tower computer lab launch party on April 6th went very well.  He said the current resident registration for computer classes is at 72.  He said he thinks it will be a very positive tool for the tenants.
Mr. Solan informed the Board that one maintenance person at Mills Park Tower will be having knee surgery and another maintenance person has been ill. Mr. Solan also reported that Mr. King will be having surgery very soon.  He said that as a result, costs for part-time help will increase.

Mr. Solan reported that we are negotiating with S.E.I.U regarding a contract extension and that we may have a contract for the Board to review next month.

Lastly, Commissioner Dwyer, a tenant at Mills Park Tower, reported that the full time maintenance staff, Larry Joyce and John Plant, and the replacement maintenance persons, Adolph and Mario Bryand, are doing an excellent job. He added that he couldn’t say enough about Mr. King’s leadership.
HOUSING CHOICE VOUCHER PROGRAM
Mr. Southward reported that there are 416 vouchers leased and 51 Mainstream Vouchers
leased. One Mainstream participant moved out of the unit in December of 2010. The participant utilized portability in February and the OPHA is currently being billed by the receiving Housing Authority. One Mainstream applicant from the waiting list leased a unit in March.
Mr. Southward reported that out of the 350 scheduled Housing Quality Standards inspections, they were unable to inspect a total of 22 units. He indicated that our inspection contractor has been doing excellent work.
Mr. Southward reported that there are 12 applicants from the 2004 General Waiting List with active vouchers searching for units in Oak Park. Two applicants have found and leased units in Oak Park (leased after the first of March). These will be reflected in next month’s report. Four program participants have active vouchers and have moved out of their units and looking for units in Oak Park.
Mr. Southward reported that other Housing Authorities are billing the O.P.H.A. for a total of 22 participants, and we are billing other Housing Authorities for a total of 72 participants.  

OLD BUSINESS
Mr. Solan reported that he sent an e-mail to the Board regarding a HUD financial training webinar at the end of April. He encouraged the Board members to sign up for the training.   
Chairman Taren reported that regarding the selection process for a new attorney, Commissioner Butler, Mr. Solan, and he interviewed Mr. Greg Smith and briefly discussed whether he would be available on an hourly basis.  He said he also contacted another law firm and they would submit their credentials to the Board. 
He added that he’s concerned about the costs involved.  He said that by the May meeting, he thinks we should have all of the options in front of us. The Board can then make some decisions.  
Commissioner Chapman asked if the Board would consider having Mr. Martens as a consultant.  Chairman Taren said the Board would continue ongoing discussions.
NEW BUSINESS
None
ADJOURNMENT
At 8:27 A.M., it was moved (Chapman) and seconded (Hill) to adjourn.









Respectfully Submitted,








Ray Barbosa










Secretary
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