MINUTES OF THE REGULAR MEETING
OF THE

OAK PARK HOUSING AUTHORITY

TUESDAY, APRIL 13, 2010
7:30 A.M.
OFFICIAL RECORD

PRESENT: Commissioners Barbosa, Butler, Chapman, Dwyer, Hill, Wardell, & Chairman Taren
EXCUSED: None
ALSO PRESENT:  Edward Solan, Executive Director; Richard Martens, Attorney; Frank Heitzman, Architect; Jim King, Ken Southward, & Rhonda Doyle, Staff.
QUORUM
The meeting was called to order at 7:31 A.M. by Chairman Taren.
ADMINISTRATION OF OATH OF OFFICE

Chairman Taren welcomed our newest Commissioner, Laurie Wardell, to the Board. 

He asked Ms. Theresa Powell, Village Clerk, to swear in the newly appointed Commissioners.  Ms. Powell separately swore in the two Commissioners.  The Board welcomed them. Ms. Powell thanked all of the Commissioners for their service, and congratulated Ms. Wardell and Mr. Dwyer. Chairman Taren thanked Ms. Powell.

Commissioner Barbosa arrived at 7:34 A.M.

Commissioner Chapman arrived at 7:36 A.M.
APPROVAL OF MINUTES OF REGULAR MEETING OF MARCH 9, 2010
It was moved (Butler) and seconded (Hill) to approve the minutes of the March 9, 2010 regular meeting.  The motion was passed by unanimous voice vote.
RESOLUTION AMENDING THE HOUSING AUTHORITY BYLAWS
Mr. Solan began by stating that we discussed the proposed revisions to the Bylaws at the March meeting.  He said that the changes were necessary because of changes to the Illinois Open Meetings Act and the Illinois Freedom of Information Act that went into effect on January 1, 2010. 
He said that Article 3, Section 7 is a new addition.  Mr. Martens explained that for a Commissioner to attend electronically, a physical quorum must be present and certain reasons must be adhered to.    
Mr. Solan said that the Bylaws required at least 7 days written notice before the meeting and that they were circulated 30 days ago.

It was moved (Butler) and seconded (Chapman) to approve the resolution. The roll call vote was as follows:

AYES:  Commissioners Barbosa, Butler, Chapman, Dwyer, Hill, Wardell, & Chairman Taren

NAYS:  None

ABSENT:  None
RESOLUTION APPROVING EXECUTION OF PROPERTY MANAGEMENT AGREEMENTS WITH THE RC MANAGEMENT SERVICES CORPORATION REGARDING 21 SOUTH BOULEVARD/112 S. HUMPHREY AND 324-26 NORTH AUSTIN

Mr. Solan reported that the Housing Authority owns the office building at 21 South Boulevard and 324-26 North Austin Boulevard, which is leased to Vital Bridges.  He said the management agreement is with an affiliate corporation, (RCMSC), a wholly owned subsidiary of the Oak Park Residence Corporation, to manage the properties.  The fee structure is the same.  The only thing that changes is the name of the entity performing the management services.  

Mr. Solan asked for questions.  Commissioner Chapman asked if there was a change to the Illinois Real Estate License Act.  Mr. Solan answered yes and explained the change which necessitated the for-profit subsidiary to be established.
Chairman Taren asked if the insurance polices were transferred over to RC Management Services Corporation. Mr. Solan replied yes.  
It was moved (Wardell) and seconded (Butler) to approve the execution of property management agreements with the RC Management Services Corporation for 21 South Boulevard/112 S. Humphrey and 324-26 North Austin. The roll call vote was as follows:

AYES:  Commissioners Barbosa, Butler, Chapman, Dwyer, Hill, Wardell, & Chairman Taren

NAYS:  None

ABSENT:  None

DISCUSSION RE: FINAL REVISIONS TO CATHOLIC CHARITIES LEASE
Chairman Taren reported that after Mr. Solan’s negotiations with Catholic Charities for the renewal of the lease, a final agreement was reached. The lease becomes effective June 1, 2010.  He turned the discussion over to Mr. Solan.
For the benefit of the new Commissioners, Mr. Solan gave a brief overview of how we reached this point.  He said there were two issues.  They wanted an “out” provision in the lease in case they lost their government funding and they wanted the Housing Authority to be responsible for the rooftop HVAC and replacement. To compensate for concessions on these issues, Mr. Solan reported that he negotiated a higher rent.
Mr. Solan recommended moving forward.  Chairman Taren said it was a good lease because of the rent we receive from them, and the space would be difficult to rent because there is no street visibility.
Mr. Solan asked for questions.  Commissioner Dwyer inquired about an “out” provision if we decide to sell the building.  Mr. Solan said they wouldn’t agree to it.

TOUR AND PRESENTATION RE: ACCESSIBLE HOUSING UNITS
Chairman Taren began by providing background information to the new Commissioners regarding the fully accessible housing units. Mr. Solan said we would conduct a tour of the accessible unit after the meeting.  
Mr. Solan reported that we were turned down for the grant we applied for to help defray the cost of the project. He said that the project will be funded by Capital Funds received by Mills Park Tower on an annual basis. He turned the discussion over to Mr. Heitzman, the project architect.
Mr. Heitzman explained the cost differences for concentrating the accessible units on the second floor versus various locations throughout the building. He said that he asked Allied Construction to complete a detailed cost estimate per unit. Their price was $68,400.  He said the price is because of the building’s structure.  The second floor structure is easier to work with, and if the units were located on the second floor, the price would be approximately $31,000 per unit.  The decrease in cost is because the fire panel on the second floor has already been paid for, and the nature of the flooring.  He recommended the remaining units be located on the second floor also because of safety issues.   Mr. Solan asked Mr. Heitzman to further explain the safety issues to the Board.  

Mr. Solan asked for questions.  Commissioner Wardell asked how many units are on the second floor. Mr. Solan explained that there are 11 units on the second floor but only 10 would be made accessible. Commissioner Dwyer asked for further explanation of the safety issue “areas of refuge”. 
 Mr. Heitzman explained. Chairman Taren said that HUD states that the lack of “areas of refuge” issue is not a suitable reason to refuse to provide accessible units. Chairman Taren explained that it would take us much longer to get the units completed on the higher floors.  Commissioner Chapman asked if the Board needed to vote on the location of the units today. Chairman Taren said he thought the Board should vote so that the project could move forward.
Commissioner Barbosa asked if the units could be located on some of the other upper floors. Mr. Heitzman explained that there are vertical exhaust duct risers in the bathrooms of units located on the upper floors that can’t be moved.  

Commissioner Butler asked how many disabled tenants would need an accessible unit. Mr. King said that he believes at least 10 tenants could use an accessible unit.  Commissioner Barbosa asked about the timeframe to complete the remaining nine units.  Chairman Taren stated that HUD doesn’t require a time deadline. Chairman Taren added that we would continue to look for special funding, but the completion of the project is dependent upon the funding.  He said we would attempt to complete a few units per year.
Lastly, Mr. Solan asked if we should bring a resolution for approval to the May meeting authorizing staff to place the remaining units on the second floor, listing the reasons, and itemizing the cost and safety issues. It was the consensus of the Board to do that. 
DEPARTMENTAL REPORTS
MILLS PARK TOWER
Mr. King reported that there are currently six vacancies at Mills Park Tower although two have already been rented.  

Mr. King reported the Kitchen Modernization Project should be completed this week.

Mr. King said that after an inspection of Mills Park Tower, Presto X found four additional units have bed bugs. The units were treated and follow up visits have been scheduled. The units which had bed bugs in the past have been found clear. We are working aggressively to eradicate the remaining bedbugs.  

Mr. King reported that both elevators passed the performance tests on March 25th.
Mr. King asked for questions.  There were none.
HOUSING CHOICE VOUCHER PROGRAM
Mr. Southward reported that there are 424 regular vouchers leased for March, and a total of 48 Mainstream Vouchers that are leased. He said there are no Mainstream Vouchers issued now but that he hoped to have a few issued this month.
He said there are 8 applicants from the 2004 Waiting List with active Vouchers searching for units in Oak Park.

Mr. Southward reported that the Chicago Housing Authority will absorb a total of 4 port-out Vouchers effective May 1st.  He said we will also absorb a similar number of their Vouchers. 

Mr. Southward reported that we are billing other Housing Authorities including the CHA for a total of 67 participants.  Mr. Southward made reference to the quarterly demographics reporting that there are a total of 539 program participants, which includes all programs (port-outs, port-ins, Mainstream, Homeownership, and regular Vouchers.
Mr. Southward asked for questions.  Commissioner Butler asked about the progress of our inspections with the Village. Mr. Southward said that we have conducted inspections for only 2 properties with the Village inspectors.  
Lastly, Mr. Southward reported that there were 274 initial annual inspections completed in March, of which 231 failed.  He noted that they were primarily due to minor violations. He said the initial annual inspections should be finalized by the end of April.
OLD BUSINESS
Mr. Solan reported that he hasn’t heard from HUD regarding our entering into an agreement with the Maywood Housing Authority to temporarily operate their Housing Choice Voucher Program.  He added that HUD is still working with Maywood.
Regarding the Comcast building development project, Mr. Solan reported that there is a public kick off next week that includes a presentation to the Madison Street Coalition. He added that he will keep the Board informed.

NEW BUSINESS
None

ADJOURNMENT

At 8:37 A.M., it was moved (Hill) and seconded (Dwyer) to adjourn.








Respectfully Submitted,







Ray Barbosa 










Secretary
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