MINUTES OF THE REGULAR MEETING
OF THE

OAK PARK HOUSING AUTHORITY

TUESDAY, DECEMBER 13, 2011
7:30 A.M.

OFFICIAL RECORD

PRESENT: Commissioners Barbosa, Butler, Chapman, Hill, Kelley, & Chairman Taren
EXCUSED: Commissioner Wardell 
ALSO PRESENT:  Edward Solan, Executive Director; Theresa Powell, Village Clerk; Jill Augustine, Jim King, Ken Southward, & Rhonda Doyle, Staff.
QUORUM

The meeting was called to order at 7:31 A.M. by Chairman Taren.
APPROVAL OF MINUTES OF REGULAR MEETING OF OCTOBER 11, 2011
It was moved (Butler) and seconded (Hill) to approve the minutes of the October 11, 2011 regular meeting. The motion was passed by unanimous voice vote.

PRESENTATION ON THE OPEN MEETINGS ACT
Ms. Powell, Village Clerk, reported that when she attended the annual Clerk’s Institute in Springfield, she learned that all current elected and appointed officials must complete the Open Meetings Act Training in 2012, with the exception of those whose terms will end before the end of 2012.

She stated that the training is not yet available online and that it is her responsibility to ensure that 150 Oak Park Village related officials complete the training by the end of 2012.  She spoke about the requirements and what the training entails, stating that a couple of hours should be set aside to complete the training.  

She indicated that the Commissioners would receive a certificate when they complete the training, and should forward a copy to the Executive Director.
Lastly, she said that she would inform Mr. Solan when the training becomes available. 

Chairman Taren thanked Ms. Powell.
RESOLUTION APPROVING 2012 BUDGET
Mr. Solan began by stating that HA budgeting is very difficult because Congress did not pass the HUD budget until late November. He said the resolution is required by HUD to approve and adopt the MPT 2012 budget.  

Mr. Solan reported that the Federal budget calls for significant cutbacks.  In early 2012, we will find out what we are receiving.  He said the budget calls for $489,634 in operating subsidies, but that HUD is going to ask Housing Authorities to draw down on their reserves, so the $489,634 includes an estimated $200,000 in operating reserves. The $200,000 offset will delay capital projects we are working on and we also expect to receive fewer capital funds in 2012. 
Mr. Solan said the budget estimates a net income of $167,455, after the $200,000 contribution.   
Mr. Solan explained the increase in operating expenses for legal and water, and Mr. King explained the increase in exterminating, stating the increase was an estimate based on a moderate amount of bedbug problems.
Lastly, Chairman Taren asked if the budget should reflect $289,000 instead of $489,000 because of the $200,000 reserve amount.  Mr. Solan said that the proposed budget is in the format that HUD wants.

It was moved (Barbosa) and seconded (Chapman) to approve the 2012 operating budget in conformity with the attached.  The roll call vote was as follows:
AYES: Commissioners Barbosa, Butler, Chapman, Hill, Kelley, & Chairman Taren
NAYS: None
ABSENT: Commissioner Wardell
DISCUSSION RE: 2012 BUDGETS FOR HOUSING CHOICE VOUCHER PROGRAM AND OTHER BUSINESS ACTIVITIES

Mr. Solan reported that the Housing Choice Voucher Program 2012 budget calls for $302,523 in admin fee income.  He said that admin funding went from $375,000 in 2010 to $336,000 for 2011. We are expecting a 7 to 10% decrease in admin funding in 2012.  We finished the 2011 year with a net surplus of $5,638 due to letting one employee go and foregoing training.
We are budgeting a $31,000 deficit for 2012. The picture for the Housing Choice Voucher Program is tight and will force hard decisions on a lot of other Housing Authorities. Chairman Taren inquired about increasing the number of Vouchers. Mr. Solan said we anticipate increasing the number of Vouchers by approximately 10 to 15. Chairman Taren said he believed we need to know the optimum amount of Vouchers to be utilized.  
Chairman Taren indicated that the Village has turned down the Housing Authority's request for supplemental funding.  He voiced his disappointment with the decision and indicated that he has requested reconsideration.  He also indicated that he was planning to write a letter to the editor for publication in the local papers.

Lastly, the Board members discussed staff pay increases and the consensus of the Board was to authorize a 3% increase.

It was moved (Barbosa) and seconded (Butler) for the HA to authorize a salary increase of 3%. The motion was passed by unanimous voice vote.
Regarding the Statement of Business Activities, which includes 324 N. Austin and the HA office, Mr. Solan reported that the good news is that there is a surplus of $68,100, which will help to offset the reductions in admin funding for the Voucher Program.
DISCUSSION RE: FAÇADE REPAIRS AT MILLS PARK TOWER
Referring to the diagram of completed drops as it relates to the façade repairs at Mills Park Tower, Mr. King reported that the entire window project, (the areas marked in green on the rendering), was completed.

Mr. King indicated that the areas marked in yellow are currently being worked on.  He said that areas E1 and W1 are areas where the engineering consultant had structural concerns, but the consultant stated that the problems would be correctable. He added that we are waiting for the engineer’s report, so we don’t have a dollar amount for the corrections.  Mr. Solan stated that this was an unexpected development in the project.

Lastly, Mr. King reported that the project is being shut down for the winter and that the areas marked in red would be taken care of in the spring.
DEPARTMENTAL REPORTS
MILLS PARK TOWER

Mr. King reported that there were three vacancies, one move-out, and two move-ins.
Mr. King reported that a graduation ceremony was held for 65 participants that graduated from computer class. He said it’s been a great project, and it’s a great program. About 2/3 of the residents have been computer trained and all of the units have been wired for broadband service.
Mr. King asked for questions.  There were none.

HOUSING CHOICE VOUCHER PROGRAM

Mr. Southward reported there were 407 vouchers leased in November, an increase of 3 from October. He said that there are 50 Mainstream participants. 

From the 2004 Waiting List, five participants are searching for units in Oak Park. From the Mainstream List, 2 are looking for units, and 1 has leased a unit for December.

 In November, three OPHA participants have moved out of their units and are searching for housing in Oak Park. The total number of vouchers issued and participants’ searching for housing is 8.

Mr. Southward indicated that year to date, the Housing Authority has absorbed 12 clients, an increase of 4 from October. 
Mr. Southward asked for questions. Chairman Taren asked why people are moving out of their units. Mr. Southward explained that the most common reason is because the lease has ended and each party does not want to renew it or extend it. 

OLD BUSINESS

Commissioner Hill asked Mr. Solan for an update on the Comcast Building Project. Mr. Solan reported that Interfaith was able to get a bridge loan and that they expect to purchase the building next month.  He added that we are working on a second Low Income Housing Tax Credit application to submit to IHDA for the 2012 cycle which we hope will be accepted.  
NEW BUSINESS
Mr. Solan reported that collective bargaining negotiations have begun with Local 73, and that we are hoping to approve the agreement in January of 2012.
ADJOURNMENT
At 8:50 A.M., Commissioner Chapman moved to adjourn the meeting.  The motion was passed by unanimous voice vote.
Respectfully Submitted,








Louis Butler










Secretary
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