MINUTES OF THE REGULAR MEETING
OF THE

OAK PARK HOUSING AUTHORITY

TUESDAY, JANUARY 12, 2010
7:30 A.M.
OFFICIAL RECORD
PRESENT: Commissioners Barbosa, Butler, Chapman, Hill, & Chairman Taren
EXCUSED: Commissioner Blackman
ALSO PRESENT:  Edward Solan, Executive Director; Richard Martens, Attorney; Jill Augustine, Rhonda Doyle, Jim King, Ken Southward, & Melissa Winn, Staff.
QUORUM
The meeting was called to order at 7:39 A.M. by Chairman Taren.
APPROVAL OF MINUTES OF REGULAR MEETING OF December 8, 2009
It was moved (Butler) and seconded (Hill) to approve the minutes of the December 8, 2009 regular meeting.  The motion was passed by unanimous voice vote.
RESOLUTION APPROVING LEASE AGREEMENT WITH ATRIUM HEALTHCARE SERVICES, LLC
Mr. Solan reported that Care Option at Home’s lease was terminated effective January 22, 2010 because of numerous problems with them over the past year. 
He reported that staff visited Atrium Healthcare Services’ operation at a Catholic Charities senior facility in Matteson, Illinois and that Catholic Charities highly recommended them.
He proposed entering into a lease agreement with Atrium Healthcare Services effective February 1, 2010 and recommended approval of the lease agreement.
Chairman Taren noted that it is a minimum one year commitment.
It was moved (Chapman) and seconded (Butler) to approve a lease agreement with Atrium Healthcare Services, LLC. beginning February 1, 2010 through January 31, 2013. The roll call vote was as follows:
AYES:  Commissioners Barbosa, Butler, Chapman, Hill, & Chairman Taren

NAYS:  None
ABSENT:  Commissioner Blackman
RESOLUTION APPROVING AGREEMENT WITH PHOENIX SOLUTIONS MANAGEMENT GROUP, INC. FOR HQS INSPECTION SERVICES
Mr. Solan reported that we terminated our contract with U.S. Housing Consultants.  They provided service to us for four years but then lost their Midwest inspector.  
We received three responses for the RFP.  Phoenix Solutions Management Group, Inc. was the lowest bidder and the most qualified to perform HQS inspections.  They are also a minority owned business. Their proposal is more costly than U.S. Housing Consultants was. However, this contract is less costly than hiring a staff inspector. Mr. Solan said he and Mr. Southward interviewed two principals of the company and are recommending approval of the agreement.
Commissioner Butler asked if they do inspections with other Housing Authorities.  Mr. Solan answered that he didn’t think so. Chairman Taren asked how much of an increase would it be over last year.  Mr. Solan said that last year was not a good comparison because inspections were not completed by U.S. Housing Consultants and the Oak Park Housing Authority will now pay for the cost of conducting rent reasonableness certifications.  The additional cost will be $14,000. 
It was moved (Hill) and seconded (Chapman) to approve the resolution authorizing the execution of a three year contract ending on December 31, 2012 with Phoenix Solutions Management Group, Inc. to perform HQS inspections. The roll call vote was as follows:

AYES:  Commissioners Barbosa, Butler, Chapman, Hill, & Chairman Taren

NAYS:  None

ABSENT:  Commissioner Blackman
RESOLUTION APPROVING RENEWAL OF INSURANCE POLICIES FOR 2010
Mr. Solan reported that the Owens Group is our insurance broker. The estimated amount for the coverage is $83,800 for the year. 
The Authority has bound property and general liability coverage through Traveler’s Insurance Company for the last 3 or 4 years.  All companies providing coverage for the year are rated A or better.
Mr. Solan said he reviewed the coverage with Joe Wiatr, our insurance consultant, and Mr. Wiatr approved the coverage.
Mr. Solan recommended the Board approve his execution of the insurance renewal. He asked for questions.  Commissioner Barbosa asked about the excess liability coverage. Mr. Solan reminded him that the Commissioners turned down excess liability coverage last year. The Commissioners asked a few more questions regarding coverages.
It was moved (Chapman) and seconded (Butler) to approve Mr. Solan’s execution of a binder for this coverage from February 1, 2010 to February 1, 2011. The roll call vote was as follows:
AYES:  Commissioners Barbosa, Blackman, Butler, Hill, & Chairman Taren

NAYS:  None

ABSENT:  Commissioner Chapman
DISCUSSION RE: 2009 AND 2010 GOALS
Mr. Solan reported that after meeting with the Department Directors each year to review their goals, he chooses what he believes to be the most important ones for discussion with the Board.  He highlighted and reviewed the successes for 2009 and also stated that some of the 2010 goals will be familiar goals.  It was the consensus of the Board to proceed with the 2010 goals as outlined. 
He said that more discussion will be needed regarding the office lease renewal with Catholic Charities.  There will be more on the issue later. Commissioner Chapman asked if they were interested in leasing additional space in the office.  Mr. Solan indicated that Catholic Charities’ architect is reviewing a possible plan for expanding their office. 

DEPARTMENTAL REPORTS
MILLS PARK TOWER
Mr. King reported that there are three vacancies.  We lost three residents over the holidays.  He added that Melissa has done a great job and they would do their best to fill the vacancies. 
Mr. King reported that the holidays were festive at the Tower and the residents had a good time.
Regarding the cabinet project, Mr. King reported that it was started last week and about three are completed.  It will take approximately 3–4 weeks until the project is completed.

Mr. King asked for questions.  There were none.

HOUSING CHOICE VOUCHER PROGRAM

Mr. Southward reported that there are 422 vouchers under lease and the per unit months lease up rate was 98% for the year ended. 
He said that for the year 2009 ended, we increased the number of new owners/landlords to join the Program to 19. 
Mr. Southward reported that we are billing other Housing Authorities for a total of 60 participants. Other housing authorities are billing us for a total of 19 participants.
Mr. Southward asked for questions.  There were none.
OLD BUSINESS

Mr. Solan reported on the continuing discussion with Interfaith Housing Development Corporation regarding the possible development of supportive housing in Oak Park.
NEW BUSINESS
Mr. Solan informed the Board that he was approached by HUD in December to consider entering into an Intergovernmental Agreement with the Maywood Housing Authority to temporarily operate their Housing Choice Voucher Program.  He said that Chairman Taren and he think it is beneficial for the Housing Authority to consider this relationship. 

He said that if we decide to enter into an agreement with the Maywood Housing Authority, we would need to hire a Director for them.  We would also charge an administrative fee for services to them.  Ms. Augustine’s time may be temporarily involved and Mr. Southward’s compensation may need to be reviewed.  He asked if the Board wanted him to explore further.  
Chairman Taren said that he felt further information is needed in two areas before we consider moving forward; explanation from HUD about the need for our services, and some concrete financial information.
Mr. Solan said he didn’t think we would receive any internal information from HUD regarding the nature of the problems facing the Maywood Housing Authority, but he has already requested financial information. Commissioner Butler agreed that we need to have our eyes wide open. Commissioner Barbosa added that he is concerned about the impact on the staff and community.
Lastly, Chairman Taren suggested we move forward in an attempt to obtain the requested information and then report back to the Board. 
ADJOURNMENT

At 8:38 A.M., it was moved (Butler) and seconded (Chapman) to adjourn.








Respectfully Submitted,








Ray Barbosa







Secretary
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