MINUTES OF THE REGULAR MEETING
OF THE

OAK PARK HOUSING AUTHORITY

TUESDAY, JANUARY 11, 2011
7:30 A.M.
OFFICIAL RECORD

PRESENT: Commissioners Barbosa, Butler, Chapman, Dwyer, Hill, & Wardell
EXCUSED: Chairman Taren
ALSO PRESENT:  Edward Solan, Executive Director; Richard Martens, Attorney; Jim King, Ken Southward, Melissa Winn, & Rhonda Doyle, Staff.
QUORUM

The meeting was called to order at 7:36 A.M. by Vice-Chairman Chapman.
APPROVAL OF MINUTES OF REGULAR MEETING OF DECEMBER 14, 2010
It was moved (Wardell) and seconded (Butler) to approve the minutes of the December 14, 2010 regular meeting. The motion was passed by unanimous voice vote.

RESOLUTION AUTHORIZING THE EXECUTION OF A CONTRACT WITH MYWAY VILLAGE, INC.
Mr. Solan reported that we were one of 23 sites in northern Illinois that received a funding award through MyWay Village, the grantee under the National Telecommunication & Information Administration’s Broadband Technology Opportunity Program, for the development of a Computer Learning Center at Mills Park Tower.

He said this is a sub-grantee agreement and that under the terms of the contract, MyWay Village will equip and staff the Learning Center for a two-year grant period. The Housing Authority will provide an in-kind contribution in the amount of $45,000 over a 2-year period.  The in-kind match is expected to come from free rent for the Learning Center, rooftop access, and staff time.

Mr. Solan indicated that at the end of two years. the Learning Center will become the property of the Housing Authority and if continued, we would have to pick up the cost of internet service and provide training. He said it would be necessary for us to research some fundraising options. Mr. Solan recommended the Board authorize him to execute the contract and asked for questions.  
Commissioner Chapman asked how the Authority would provide the in-kind contribution. Mr. Solan explained how it would be met. Commissioner Wardell inquired about the indemnification clause.   Mr. Martens explained that the indemnification is mutual and he believed it was a fair way of handling it.

It was moved (Dwyer) and seconded (Hill) to approve the execution of the contract with MyWay Village, Inc.  The roll call vote was as follows:

AYES: Commissioners Barbosa, Butler, Chapman, Dwyer, Hill, & Wardell
NAYS: None

ABSENT:  Chairman Taren
RESOLUTION AUTHORIZING THE EXECUTION OF A CONTRACT WITH CURTAINWALL DESIGN CONSULTING
Mr. Solan reported that Mr. King has been working with Curtainwall Design Consulting in developing specifications for bidders to review before the façade repairs project goes out to bid.  He said this is a proposal to authorize Curtainwall Design to complete the second and third stages related to the repairs. He said they would bear the majority of the responsibility as they have the expertise.
Mr. Solan said there’s an option that if the bids are substantially higher, we can split the construction cost into 2 phases.  Mr. King explained that if the construction goes into the third year, the cost will be 3 to 5% higher.  

Mr. Solan said completing the project in a single phase would be the most effective, and recommended the Board authorize him to execute the contract with Curtainwall Design Consulting to begin the bidding process and construction phase.  

Mr. Solan asked for questions.  Commissioner Dwyer asked about the last line in the first paragraph of the resolution which says, “If the construction phase has to be split into two phases to be performed over two years, the total cost of the Construction Phase shall become $38,000.”  Mr. Solan explained that the increased cost would be the result of additional staging costs.
It was moved (Hill) and seconded (Barbosa) to approve the resolution authorizing the execution of a contract with Curtainwall Design Consulting. The roll call vote was as follows:
AYES: Commissioners Barbosa, Butler, Chapman, Dwyer, Hill, & Wardell
NAYS: None

ABSENT:  Chairman Taren
RESOLUTION AUTHORIZING AMENDMENT OF AGREEMENT WITH THE OAK PARK RESIDENCE CORPORATION
Mr. Solan reported that as a result of the Village of Oak Park no longer providing health insurance to Village partner agencies in 2011, the Residence Corporation entered into a co-employment agreement with Tandem HR that includes health insurance.  The costs have been split between the Housing Authority and the Residence Corporation.  The estimated costs for 2011 exceed the contract with the Residence Corporation regarding reimbursable costs.   
Mr. Solan indicated that a few employees dropped out of the plan which decreased the cost.  The Residence Corporation is asking the Housing Authority to pick up the allocable cost and amend the resolution for reimbursement to the Residence Corporation for personnel costs for Calendar Year 2011 from $603,130 to $610,000, not $620,233 as originally stated.

Mr. Solan asked for questions.  Commissioner Barbosa asked if this is a yearly decision and how the year 2012 would be handled.  Commissioner Wardell asked if the Residence Corporation would look into other options next year. Mr. Solan replied yes. Commissioner Dwyer asked how much higher the insurance costs were for the employees.  Mr. Solan answered that it depended which coverage they chose.  The employees are paying a greater percentage of the total cost.  

Lastly, Commissioner Chapman asked the Board members if they were satisfied with the documentation Mr. Solan provided since the December meeting.  Based on the cost reduction, Commissioner Barbosa moved and Commissioner Dwyer seconded approval of the resolution approving modifications to the agreement concerning administrative services with the Oak Park Residence Corporation. The roll call vote was as follows:

AYES: Commissioners Barbosa, Butler, Chapman, Dwyer, Hill, & Wardell
NAYS: None

ABSENT:  Chairman Taren

RESOLUTION AUTHORIZING RENEWAL OF PROPERTY, LIABILITY, AND OTHER INSURANCE FOR CY 2011

Mr. Solan reported that the Housing Authority’s insurance policies are renewed on an annual basis.  He said that we had a meeting recently with the Owens Group, our insurance broker, and Joe Wiatr, our independent insurance advisor.  He referred to the renewal packet and pointed out the companies that provided quotes.  He said that for the most part our coverages are the same as last year although the worker’s compensation cost decreased.  
Mr. Solan also indicated that the cost of general and umbrella liability coverage is increasing significantly.  
Travelers Property and Casualty Company of America will no longer provide liability coverage to Housing Authorities although they provide property insurance coverage to the Housing Authority.  The Owens Group engaged several other insurers in discussions to replace Travelers as the lead liability insurer.  
The Owens Group thinks we should increase our umbrella liability to $10 million. Mr. Wiatr agreed with their recommendation and thinks it’s an appropriate amount of coverage and would be safer.  Our current coverage is $5 million.  The additional $5 million would cost $8,500.00 more.

Commissioner Barbosa asked Mr. Solan if Mr. Wiatr recommended additional umbrella liability coverage in the past.  Mr. Solan said not as strongly.  Commissioner Wardell asked how the additional cost would affect our budget.  Mr. Solan answered it would impact the budget and that Mills Park Tower would pay the majority of it.  Commissioner Hill asked what our risk was. Mr. Solan explained that the principal risk is in operating housing for seniors and persons with disabilities. Commissioner Barbosa suggested maybe $7 or $8 million in coverage as a compromise and asked the staff to find out what the costs would be.  Mr. Solan stated that $1 million increments are standard. Commissioner Chapman stated that she would like to continue with our current coverage.  Commissioner Barbosa said he felt we should increase the coverage because of Mr. Wiatr’s recommendation.
It was moved (Hill) and seconded (Butler) to approve Mr. Solan’s execution of a binder for the subject coverage as presented from The Owens Group from February 1, 2011 to February 1, 2012.  The staff will research the cost of additional umbrella coverage and will report back to the Commissioners.  The staff will then conduct a survey of the Board to determine what amount of coverage to bind. The roll call vote was as follows:

AYES: Commissioners Barbosa, Butler, Chapman, Dwyer, Hill, & Wardell
NAYS: None

ABSENT:  Chairman Taren

DISCUSSION RE: COMPLETED 2010 GOALS AND PROPOSED 2011 GOALS
Mr. Solan highlighted and reviewed the 2010 goals and stated that every year he meets with the Department Directors to review their goals. He then chooses what he believes to be the major goals for discussion with the Board.  He emphasized that these weren’t the only 2011 goals. The Department Directors also have their own goals for their departments. 

Mr. Solan asked for questions.  There were none.

DEPARTMENTAL REPORTS
MILLS PARK TOWER
Mr. King reported that the last phase of the kitchen modernization project has begun.

Mr. King reported that the Mills Park Tower tenants enjoyed a great holiday season.
Mr. King asked for questions.  There were none.
HOUSING CHOICE VOUCHER PROGRAM
Mr. Southward reported that the Waiting List reporting in his report will change as a result of purging the waiting list.  He said that during the month of December, as a result of the purge, there were a total of 128 applicants withdrawn from the General Waiting List and 105 applicants withdrawn from the Mainstream Waiting List.
Mr. Southward reported that we ended the year with a lease up rate of 99% for regular vouchers and 97% for mainstream vouchers.
Lastly, Mr. Southward reported that the total number of Oak Park Housing Authority participants withdrawn or ineligible for the year was 14.
Mr. Southward asked for questions.  There were none.
OLD BUSINESS
Mr. Solan reported that he informally received news that the Housing Authority was awarded 15 vouchers for non-elderly persons with disabilities transitioning from nursing homes and other health care institutions back into the community.
He said it would be a difficult task to implement this program. He added that it’s an honor to be one out of only two housing authorities in the state to be awarded these vouchers.  

Mr. Solan thanked the people attending the two Plan Commission meetings that have been held regarding the Comcast project.  He said the next meeting is scheduled for January 20, 2011. 
NEW BUSINESS
None
ADJOURNMENT
At 8:48 A.M., it was moved (Hill) and seconded (Dwyer) to adjourn.









Respectfully Submitted,








Ray Barbosa










Secretary
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