MINUTES OF THE REGULAR MEETING
OF THE

OAK PARK HOUSING AUTHORITY

TUESDAY, MAY 11, 2010
7:30 A.M.
OFFICIAL RECORD

PRESENT: Commissioners Butler, Chapman, Dwyer, Hill, Wardell, & Chairman Taren
EXCUSED: Commissioner Barbosa
ALSO PRESENT:  Edward Solan, Executive Director; Richard Martens, Attorney; Jim King, Ken Southward, & Rhonda Doyle, Staff.
APPROVAL OF MINUTES OF REGULAR MEETING OF APRIL 13, 2010
It was moved (Butler) and seconded (Wardell) to approve the minutes of the April 13, 2010 regular meeting.  The motion was passed by unanimous voice vote.
RESOLUTION AUTHORIZING ACCESSIBILITY IMPROVEMENTS TO MILLS PARK TOWER
Chairman Taren reported that the approval of the resolution would memorialize the decisions the Board agreed to at the April meeting.  Mr. Solan said that we want to establish a record showing that the Board considered all of the options and agreed to the items listed in the resolution. He added that in case there was a challenge, the resolution and attachment would clarify those decisions. 
Chairman Taren asked for a motion to approve the resolution.
It was moved (Hill) and seconded (Chapman) to approve the resolution authorizing accessibility improvements to Mills Park Tower. The roll call vote was as follows:

AYES:  Commissioners Butler, Chapman, Dwyer, Hill, Wardell, & Chairman Taren

NAYS:  None

ABSENT:  Commissioner Barbosa
RESOLUTION APPROVING MODIFICATIONS TO OFFICE LEASE WITH THE OAK PARK RESIDENCE CORPORATION
Chairman Taren reported that we entered into negotiations with Catholic Charities for the renewal of the lease which provides 940 square feet of additional space to them. He said that Mr. Solan did a good job negotiating the terms of the lease. 

Chairman Taren reported that the Residence Corporation had an issue with the indemnification clause in their lease and agreement. He said that with the assistance of Mr. Martens, the indemnification clause in both the lease and agreement was renegotiated. 

Chairman Taren asked for questions.  Commissioner Hill asked the specifics of the changes.  Mr. Martens pointed out that 2 words were changed under Paragraph 12 of the Rider, and the word “sole” was removed because the Residence Corporation requested the change.  Chairman Taren said that he felt comfortable with the modifications.  

Mr. Solan said that Catholic Charities executed the lease effective July 1, 2010.

Chairman Taren asked for a motion to approve the resolution.  
It was moved (Chapman) and seconded (Butler) to approve the resolution approving the modifications to the office lease with the Oak Park Residence Corporation. The roll call vote was as follows:

AYES:  Commissioners Butler, Chapman, Dwyer, Hill, Wardell, & Chairman Taren

NAYS:  None

ABSENT:  Commissioner Barbosa
RESOLUTION APPROVING MODIFICATIONS TO AGREEMENT CONCERNING ADMINISTRATIVE SERVICES WITH THE OAK PARK RESIDENCE CORPORATION
Chairman Taren reported that the indemnification clause in the agreement with the Residence Corporation was modified.  Mr. Martens explained that the change is similar to the one in the lease. He read the old and new language in Paragraph A under the indemnification clause. He said this change is slightly more favorable to the Housing Authority.  

Mr. Martens then read the old and new language in Paragraph B under the indemnification clause referring once again to the removal of the word “sole”.  He stated that this change protects the Housing Authority in a more traditional fashion.
Lastly, Chairman Taren reported that there’s never been a claim in working with the Residence Corporation in over 25 years. He added that both parties are also covered by insurance.

Chairman Taren asked for a motion to approve the resolution.
It was moved (Hill) and seconded (Dwyer) to approve the resolution approving modifications to the agreement concerning administrative services with the Oak Park Residence Corporation. The roll call vote was as follows:
AYES:  Commissioners Butler, Chapman, Dwyer, Hill, Wardell, & Chairman Taren

NAYS:  None

ABSENT:  Commissioner Barbosa

RESOLUTION AUTHORIZING EXECUTION OF AGREEMENT WITH CURTAINWALL DESIGN CONSULTING FOR MILLS PARK TOWER STRUCTURAL STUDY AND FACADE EVALUATION

Mr. Solan reported that because there have been water penetration issues at Mills Park Tower, an investigation is ongoing to determine what’s causing the problem.  He turned the discussion over to Mr. King.  Mr. King provided some historical information to the Board and indicated that in 1992, there were similar problems addressed at that time. He said the windows were replaced, caulking of pre-cast panels was done, and the building had a waterproof sealant applied. 

Mr. King reported that a facade study will be done by Curtainwall Design Consulting. He said windows, caulking, sealants, water penetration and pre-cast panel connections will be reexamined. They will then provide us with a detailed report with photographs on conditions and recommendations of possible remedies.  Mr. Solan said whatever repairs are necessary will most likely be funded from the Capital Fund Program.  
Chairman Taren asked Mr. King what he could tell the Board about Curtainwall. Mr. King said that he contacted Mr. Heitzman who provided him with the company names of several engineering firms, including Curtainwall. A request for proposal was published and outreach was conducted with the Chicago Minority Business Center. Five proposals were received and the lowest responsible bidder was Curtainwall Design Consulting.  Mr. Solan said that because they were recommended to us and were the lowest bidder, it made sense to go with them.
Commissioner Chapman asked if Curtainwall would have an engineer evaluate the problem. Mr. King answered that they are a qualified engineering company.  Mr. Solan further explained that they will not be providing construction drawings, just completing an evaluation.
It was moved (Dwyer) and seconded (Wardell) to approve the resolution authorizing the execution of agreement with Curtainwall Design. The roll call vote was as follows:
AYES:  Commissioners Butler, Chapman, Dwyer, Hill, Wardell, & Chairman Taren

NAYS:  None

ABSENT:  Commissioner Barbosa

DISCUSSION RE: APPLICATION TO HUD FOR RENTAL ASSISTANCE FOR NON-ELDERLY PERSONS WITH DISABILITIES
Chairman Taren reported that HUD has published a Notice of Funding Availability (NOFA) for additional vouchers for non-elderly persons with disabilities that we can apply for.  Mr. Solan said that there are approximately 4,000 vouchers available nationwide.  Approximately 3,000 Vouchers are targeted for non-elderly disabled families and 1,000 are targeted towards persons who currently reside in a state or federal health institution.  

Mr. Solan said that a Housing Authority of our size could apply for 50 Vouchers. He said that if we decide to apply, the Admin. Plan will need to be changed.  

Mr. Solan recommended the Board give serious consideration to applying for some vouchers.  We now have approximately 200 non-elderly disabled voucher holders.  If we apply for Vouchers targeted to individuals residing in an institution, we will need to partner with another agency.  He said there’s a discussion scheduled this week with the Progress Center. 
Mr. Solan reported that the applications are due on July 7th and that we can’t apply for more than 50 Vouchers. 
Mr. Solan asked for questions.  Commissioner Chapman asked about the timeframe for award. Mr. Solan replied that the Vouchers are to be awarded in October of 2010.  Chairman Taren asked if we would talk about a formal partnership with another agency.  Mr. Solan answered yes and that it would possibly be with the Progress Center for Independent Living.  Chairman Taren said he believes its worth exploring.  

Commissioner Wardell asked what the financial consequences would be for the Authority.  Mr. Solan explained, and added that we would not be able to hire additional staff.
Mr. Solan recommended applying for 50 Vouchers.  He said we would come back to the Board with more specific recommendations at the June meeting. Chairman Taren added that we will deal with the issues at that time.
DEPARTMENTAL REPORTS
MILLS PARK TOWER
Mr. King reported that there are 3 vacancies at Mills Park Tower, one of which is the unit recently made accessible. 

Mr. King reported that the Phase 3 Kitchen Modernization Project is complete. He stated once the payout request is submitted, the 2009 American Recovery Act Funds will be fully expended.  
An Invitation for Bid will be published soon for 13 remaining units that have not been remodeled, and 1 more accessible unit.  The funds for this project will be obligated from the 2009 Capital Fund Program.
Mr. King said a few units at Mills Park Tower have a minor bedbug issue. The units were treated and will be closely monitored. We are working with the Village in an attempt to clean out cluttered units as a way of reducing the bedbug problem.
Lastly, Mr. Solan said that because bedbugs are a national issue, he doesn’t think the issue will go away in the future.  He added that he believes states will soon intervene with legislation regarding the control of bedbugs.
Mr. King asked for questions.  There were none.
HOUSING CHOICE VOUCHER PROGRAM
Mr. Southward reported that there are 426 regular vouchers leased for April which is a 100% lease up rate.  There are 6 applicants with active vouchers searching for units in Oak Park. Mr. Solan indicated that we are trying to come as close to 100% utilization as possible.  

Mr. Southward reported that there are a total of 48 Mainstream Vouchers that are leased. He said there are two Mainstream applicants with active vouchers searching for units in Oak Park and one has leased a unit on May 1, 2010.  There are six applicants in process pending eligibility determination from the Mainstream Waiting List.
Mr. Southward reported that there were 327 inspections completed in April. The Oak Park Residence Corporation’s units will be inspected in August.

Mr. Southward reported that effective May 1st; the number of participants absorbed will begin to increase due to the absorption of OPHA port-out participants by the Chicago Housing Authority.  We will absorb 4 of CHA’s port-in participants.   
Mr. Southward reported that our Section 8 Management Assessment Program (SEMAP) certification score for 2009 was 104%, therefore we are considered to be a High Performer.  The Board congratulated Mr. Southward and thanked him.  Mr. Southward said thanks.
OLD BUSINESS
Mr. Solan reported that the Housing Authority is responsible for maintaining the envelope of the office building.  He said the east elevation of the building has masonry issues that need to be addressed. 
He said a masonry contractor removed the parging coat and we are now evaluating a long term solution.  He said the repair cost may be in the $30 - $50,000 range and the Housing Authority has funds in liquid reserves.  
Mr. Solan reported that he spoke to Park National Bank regarding a subordinate mortgage to cover the cost, and that they were positive.  He said he believes it’s a good time to do it.  

Mr. Solan indicated that he would come back to the Board with a recommendation in the near future.
Mr. Solan referred to the Senior Housing Study evaluation and said the report confirmed that there is no need for additional low income senior independent-living housing in Oak Park.  There is a scarcity of units for middle income seniors.  He said a market analyst is making a presentation this evening at the Township office at 7 P.M.

NEW BUSINESS
None

ADJOURNMENT

At 8:32 A.M., it was moved (Butler) and seconded (Hill) to adjourn.








Respectfully Submitted,







Ray Barbosa 










Secretary
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