MINUTES OF THE REGULAR MEETING
OF THE

OAK PARK HOUSING AUTHORITY

TUESDAY, MAY 10, 2011
7:30 A.M.
OFFICIAL RECORD

PRESENT: Commissioners Butler, Hill, Wardell, & Chairman Taren
EXCUSED: Commissioners Barbosa, Chapman, & Dwyer
ALSO PRESENT:  Edward Solan, Executive Director; Richard Martens, Attorney; Jim King, Ken Southward, Melissa Winn, & Rhonda Doyle, Staff.
QUORUM

The meeting was called to order at 7:33 A.M. by Chairman Taren.
APPROVAL OF MINUTES OF REGULAR MEETING OF APRIL 12, 2011
Commissioner Dwyer asked that under the Mills Park Tower Report, the minutes be changed to include the full-time janitors at Mills Park Tower along with the replacement maintenance persons.

It was moved (Dwyer) and seconded (Wardell) to approve the minutes of the April 12, 2011 regular meeting, as amended. The motion was passed by unanimous voice vote.

Commissioner Dwyer departed the meeting at 7:36 A.M.

RESOLUTION APPROVING THE AMENDMENT OF THE SECTION 8 HOUSING CHOICE VOUCHER PROGRAM’S ADMINISTRATIVE PLAN (HOMEOWNERSHIP ASSISTANCE PAYMENTS)
Mr. Solan reported that the Homeownership Program has five participants. He said the Program moved smoothly for many years until recently when the servicing was transferred to Bank of America.  He said the Housing Authority makes monthly payments to Bank of America and now the payments are being flagged because Bank of America will not post a partial payment to any account until the full monthly amount is received.  The delay in posting payments to their system is creating late fees for some of our Homeownership participants.
Mr. Solan reported that Mr. Southward and he discussed this situation and according to 24CFR part 982.635, the PHA must pay homeownership assistance payments either directly to the family or at the discretion of the PHA to a lender on behalf of the family.  

Mr. Solan recommended modifying the Administrative Plan to reflect the language in the 24CFR part 982.635 that will give us the discretion to make payments directly to the family.

Mr. Solan recommended approval of the resolution adopting the amendments to Chapter 11 of the Administrative Plan.
It was moved (Butler) and seconded (Wardell) to approve the resolution adopting the amendment to include changes to Chapter 11 of the Section 8 Housing Choice Voucher Program’s Administrative Plan.  The roll call vote was as follows:

AYES: Commissioners Butler, Hill, Wardell, & Chairman Taren
NAYS: None
ABSENT:  Commissioners Barbosa, Chapman, & Dwyer 
DISCUSSION RE: GROVE APARTMENTS (COMCAST BUILDING) PROJECT
Mr. Solan reported that the Village Board will meet on the project on May 16, 2011 and may question participants. The Village Board will then vote on the project on May 23, 2011.   

Mr. Solan reported that the Grove Apartment application to IHDA was submitted by the April 15, 2011 deadline.  He indicated that the project name of Grove Apartments is not set in stone.  The name was chosen to give the project a name for the IHDA application.
Mr. Solan reported that our application to join the Regional Housing Initiative (RHI) as a member was approved and there was a RHI Steering Committee meeting on April 26th to consider projects.  He added that they should be making their recommendations very soon.
Lastly, Mr. Solan reported that the Village Board toured a few Interfaith Housing buildings and commented that he thought the buildings were well received by the Village Trustees.

DEPARTMENTAL REPORTS
MILLS PARK TOWER
Mr. King reported that on April 4th, MyWay Village conducted a presentation to residents about the computer learning center. He said they took pictures of all the residents who signed up and that each resident will have a profile developed to connect them through the website. 
Mr. King reported that MyWay Village held their computer lab launch party on April 6th.  He said the current resident registration for computer classes is at 70.  He added that after 12 weeks, if they pass the tests, they will receive a laptop. He said the tenants are very happy with the lab, and that the teacher is very helpful.  
Mr. King reported that the CDC contract was signed. He said the week of May 11th, he should hear on the specifications, and then he will do an Invitation for Bids.  He said the bids will arrive in mid June, and that he would keep the Board updated. Our plan is to have the repairs done before the fall. He said we would use some of the reserve money for the project.

HOUSING CHOICE VOUCHER PROGRAM
Mr. Southward referred to the last 2 pages of his report indicating that the Housing Authority’s SEMAP score for 2010 is 104% which gives the Housing Authority a high performance rating.
Mr. Southward reported that there were 417 vouchers leased in April, an increase of one. Mr. Solan explained that HUD warned us to take corrective action to expend as close to 100% of our fiscal year 2011 voucher funds as possible without over-spending.  He added that we may need to consider curtailing vouchers in the coming months.
Mr. Southward reported that there were 50 Mainstream Vouchers leased, down from 51. He said that one participant ported out to Cook County and Cook County absorbed the participant.  
Mr. Southward reported that the Housing Quality Standards inspections are moving along very well, and that most of the inspections have been completed.
Mr. Southward reported that there are 7 applicants from the 2004 General Waiting List with active vouchers searching for units in Oak Park.  Twenty program participants have ported out of Oak Park and other Housing Authorities are billing the Oak Park Housing Authority on their behalf.  We have asked other Housing Authorities that are currently billing the Oak Park Housing Authority to absorb our port-out participants in an effort to reduce HAP cost.  To date, none are willing to absorb any of our port-out participants.

Mr. Southward said that we are billing other Housing Authorities for a total of 75 participants.
Mr. Solan reported that Mr. Southward and he spoke to the Village regarding CDBG funding and talked about the feasibility of using CDBG funding to supplement the Housing Choice Voucher Program.  He said that if we were to receive money from another source, we would have to develop another entire Voucher Program.  He added that he believed that it will be difficult to obtain CDBG funding from the Village because the Village is expecting a 16% reduction in funding.
Mr. Solan asked for questions.  Chairman Taren asked Mr. Solan if he knew what software the Regional Housing Initiative (RHI) uses and if we could plug into their system.
Chairman Taren stated that he’s searching for a way to obtain funding so that we wouldn’t have to curtail vouchers.  Mr. Solan answered that it would be difficult to obtain funding.  Chairman Taren then stated that if it was just a safety net, he believed it would be more attractive to the Village, and they would be more willing to give us funding.
Discussion ensued among the Board members regarding whether or not it would be worth the effort to apply for CDBG funding. Chairman Taren said he thought we should apply.  It was the consensus of the Board for staff to make a substantial effort to submit the CDBG application. 
OLD BUSINESS
Chairman Taren reported that the law firm that he contacted submitted their credentials and said they were not interested. Chairman Taren stated that another inquiry was received from the firm of Ancell-Glink to become the general counsel for the Housing Authority.   
Chairman Taren said that it made sense to send a letter to Greg Smith of Klein Thorpe & Jenkins stating that if the Authority needed his services, we hoped he would be available, and we would pay him on an hourly basis.  However, he did state that the only question would be Mr. Solan’s daily needs.  Mr. Solan said that we would be more cautious in seeking advice with a new firm, and added that he believes an hourly rate can work.
Lastly, Commissioner Wardell stated that she wished we would hire an attorney with Housing Authority experience.  Chairman Taren said that we could keep searching and if anyone knew of someone, to contact him.
NEW BUSINESS
None
ADJOURNMENT
At 8:23 A.M., it was moved (Butler) and seconded (Hill) to adjourn.









Respectfully Submitted,








Ray Barbosa










Secretary
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