MINUTES OF THE REGULAR MEETING
OF THE

OAK PARK HOUSING AUTHORITY

TUESDAY, MARCH 9, 2010
7:30 A.M.
OFFICIAL RECORD
PRESENT: Commissioners Blackman, Butler, Dwyer, Hill, & Chairman Taren
EXCUSED: Commissioners Barbosa & Chapman
ALSO PRESENT:  Edward Solan, Executive Director; Richard Martens, Attorney; Jill Augustine, Rhonda Doyle, Jim King, Ken Southward, & Melissa Winn, Staff.
QUORUM
The meeting was called to order at 7:33 A.M. by Chairman Taren.
Chairman Taren welcomed Mr. Thomas Dwyer, a Mills Park Tower resident, and new Commissioner, to the Board. 
APPROVAL OF MINUTES OF REGULAR MEETING OF FEBRUARY 9, 2010
It was moved (Hill) and seconded (Butler) to approve the minutes of the February 9, 2010 regular meeting.  The motion was passed by unanimous voice vote.
RESOLUTION IN HONOR OF CAROL BLACKMAN
Chairman Taren read the resolution honoring Ms. Blackman for her 10 years of service to the Housing Authority. He thanked her and said she was a valuable contributor and a critical part of the Board. He recommended adopting the resolution.
It was moved (Butler) and seconded (Hill) to adopt the resolution. The motion was approved by unanimous voice vote.
RESOLUTION APPROVING LEASE WITH CATHOLIC CHARITIES
Mr. Solan explained that Catholic Charities recently approached him and indicated that their need for space has recently increased so they may be forced to relocate to another facility.  He said that losing them as a tenant would have a major impact on the Housing Authority. We receive in excess of $28,000 per year in rent from them. Also, they are a not for profit organization, therefore their portion of the building is exempt from real estate taxes. 
Mr. Solan reported that because the space is at the rear of the building and there is no street visibility, the space would be difficult to rent.  He said we need to retain Accolade as tenants. He indicated that 940 square feet being used by the Residence Corporation could possibly be leased to Catholic Charities, although the Residence Corporation would have to consent to modifying the current lease. He is meeting with the RC Board at their March 10th meeting.  
He indicated that Catholic Charities would do a build out at their own expense and would pay $7.00 per square foot.  He said they would like the HA to be responsible for the rooftop heating.  The parking of their bus is also an issue. He will ask the RC to find space for their bus at the Ryan Farrelly building where there is space available.  

Mr. Solan said the HA would realize a reduction in rent of approximately $10,000 in making the transfer.    He said that Catholic Charities also requested an “out” provision in case their funding gets eliminated. He said we would want 6 months to 1 year advance notice.  

Mr. Solan recommended authorizing the lease in substantially the present form with a few minor changes, and delegating the negotiation of the final terms to Chairman Taren and himself. 

Mr. Solan asked for questions.  Chairman Taren asked if Catholic Charities requested a 10 year lease.  Mr. Solan answered that he recommended the timeframe for the lease.  Chairman Taren then asked if we have an “out” provision in case at some point we decide to sell the building.  Mr. Solan answered no, but that issue could be negotiated. 

Commissioner Dwyer asked how long Catholic Charities has been a tenant.  Mr. Solan answered approximately 5 years.  Chairman Taren said it would be very difficult to rent the space if Catholic Charities vacates the space. 

Lastly, Mr. Solan indicated that we will have to do a lease amendment with the Residence Corporation.  
It was moved (Butler) and seconded (Hill) to approve the lease.   The roll call vote was as follows:

AYES:  Commissioners Butler, Dwyer, Hill, & Chairman Taren

NAYS:  None

ABSENT:  Commissioners Barbosa & Chapman
PRESENTATION OF 4TH QUARTER FINANCIALS
Ms. Augustine reviewed the statements with the Board members, highlighting the following:

MILLS PARK TOWER 
· There is a 6 ½% increase in CY 2009 funding over CY 2008.
· The administrative salaries amount reflects a one time 1 1/2% bonus to staff.

· The $4,700 amount expense under the Other Sundries category reflects the dwelling license fees increase from $5.00 to $20.00.

· The $10,000 savings in insurance resulted from the elimination of D & O excess coverage. 
· The total administrative costs were 1% under budget.

· The cost of water, electricity and gas were less than 2008.
· The total expenses are 2.94% higher than budget, with income 1.08% higher than budget.
· The year resulted in a net loss of $125,500 after depreciation of $288,000 through 12-31-09.
· Mr. Solan added that Mills Park Tower is doing well in operations.
For the statement of activities for the quarter ended December 31, 2009, which includes 324 N. Austin and the HA office, there was a net gain of $67,000 after depreciation of $38,800 due to the real estate tax exemption which saves us $17,000 per year.     

HOUSING CHOICE VOUCHER PROGRAM
· The individual admin fee rate increased 2.6% over last year.
· Revenues – fraud recovery – realized a substantial increase.
· Salaries –Admin - line 11 - $4,400 shortfall was due to a one time bonus.

· Inspection fees are under budget but are expected to increase approximately $8,700 in 2010.
· Savings in employee benefits due to less staff participating in group health insurance.
· Net operating loss of $691.00 after depreciation of $690.00.
· Mr. Solan said it was a break even year for the Voucher Program. 

The Housing Choice Voucher Administrative program reflects revenues up 6% over budget and expenses 1.9%   under budget.  

Regarding the summary of HAP Funding vs. HAP payments as of 12-31-09, there is a $54,298 deficit, however the shortage will be paid out of reserves.  

RECONCILIATION OF CONTRACT BUDGET TO ALLOCATED COSTS

Ms. Augustine reported that at the end of 12 months, there is a savings of $41,746 versus the contracted amount.
Ms. Augustine asked for questions.  There were none.  Chairman Taren thanked Ms. Augustine.

DISCUSSION RE: BROADBAND TECHNOLOGY OPPORTUNITIES PROGRAM

Mr. Solan reported that he has been in discussions the last few months with other Housing Authorities and private individuals to join together and submit a joint grant application to the United States Department of Commerce’s Broadband Technology Opportunities Program (BTOP). The Program has received $4.7 billion in Recovery Act Funding.
He said that he believes there would be benefits to broadening the utilization of broadband technology for low income seniors in participating senior housing facilities such as Mills Park Tower and the Oaks. 
He said the grant application deadline is March 15th and he believes it is beneficial to move forward.  He said he will keep the Board informed.

DEPARTMENTAL REPORTS
MILLS PARK TOWER
Mr. King thanked Mr. Thomas Dwyer, a resident of Mills Park Tower, for becoming a Commissioner on the HA Board.  He said Mr. Dwyer is responsible for a lot of social events that occur at MPT. Mr. Dwyer stated that there is a lot of volunteers at the Tower and thanked Mr. King for the accolades.

Mr. King reported that there are currently five vacancies at Mills Park Tower. There will be two move outs and one move in at the end of March.   
Mr. King reported the Kitchen Modernization Project will be completed by the first or second week of April.  

Mr. King reported that the accessible unit on the second floor is nearing completion. After the initial bid process, a change order was required because of Village requirements, for an additional cost of $10,000. Once the accessible unit is completed,  we will conduct a tour.
He said Mr. Heitzman is preparing the specifications, drawings, and costs for the accessible units and Mr. Heitzman may attend the April meeting on the accessibility issue. 
Commissioner Dwyer asked about the location of the remainder of the accessible units. Mr. Solan answered that the location will be part of the focus of the meeting.
Mr. King stated that there are 3 units with bedbug activity in the same area as before. He said we are working to eliminate the infestation of those units. Mr. Solan added that the bedbug issue is a major national issue. 
Mr. King asked for questions.  There were none.
HOUSING CHOICE VOUCHER PROGRAM

Mr. Southward reported that there are 424 vouchers under lease for February. There was a lease up rate of 99%.  He said there is a total of 48 Mainstream Vouchers that are leased and nine applicants with vouchers are looking for units in Oak Park.
Mr. Southward reported that we are billing other Housing Authorities for a total of 66 participants. Other housing authorities are billing us for a total of 21 participants.
There is one OPHA participant that moved out of their unit and is searching for housing in Oak Park.

Mr. Southward asked for questions.  There were none.
OLD BUSINESS
Regarding the planned Comcast Building development application, Mr. Solan reported that there is a meeting on March 18th with the project’s architect.
There will be a presentation to the Madison Street Coalition at their next meeting. A meeting with Village staff will follow.
Mr. Vietti is reaching out to the neighbors near the location and planning a tour.  Mr. Solan said he would keep the Board informed of the progress of the project.  

NEW BUSINESS
Mr. Solan referred to the memo stating that Housing Authority calls will be going to an automated system most likely by the end of March. He stated that the reason was because the front desk is receiving numerous calls regarding the waiting list.  
Mr. Martens reported that the Bylaws were amended last in 1999 and that he drafted a new amendment to the Bylaws regarding electronic attendance.  He said for a Commissioner to attend electronically, certain reasons must be adhered to including a physical quorum.  The proposed revisions to the Bylaws will be presented for approval at the April meeting.  A copy will be distributed to the Commissioners at least 7 days before that meeting.
Mr. Solan reported that we are in the process of testing the required hardware to see if the meetings can be held at Mills Park Tower.  He anticipates that we will have a functional system.
ADJOURNMENT

At 8:25 A.M., it was moved (Butler) and seconded (Hill) to adjourn.








Respectfully Submitted,







Louis Butler                                                                                    




                        Acting Secretary
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