MINUTES OF THE REGULAR MEETING
OF THE

OAK PARK HOUSING AUTHORITY

TUESDAY, NOVEMBER 9, 2010
7:30 A.M.
OFFICIAL RECORD

PRESENT: Commissioners Barbosa, Butler, Dwyer, Hill, Wardell, & Chairman Taren
EXCUSED: Commissioner Chapman
ALSO PRESENT:  Edward Solan, Executive Director; Richard Martens, Attorney; Jim King, Ken Southward, Melissa Winn, & Rhonda Doyle, Staff.
QUORUM

The meeting was called to order at 7:31 A.M. by Chairman Taren.
APPROVAL OF MINUTES OF REGULAR MEETING OF OCTOBER 12, 2010
It was moved (Wardell) and seconded (Dwyer) to approve the minutes of the October 12, 2010 regular meeting.  The motion was passed by unanimous voice vote.
DISCUSSION RE: STRUCTURAL STUDY OF MILLS PARK TOWER
Mr. Solan began by stating that in May of this year, the Board authorized the execution of a contract with Curtainwall Design Consulting to complete a preliminary structural study of the building envelope of Mills Park Tower.  He said that a number of issues have arisen and the report highlighted areas of concern, especially the pre-cast panels.  He said that the panels are developing cracks in various locations. He referred to the photos Mr. King distributed adding that the building has not been sealed in quite some time.  

Mr. King reported that the building was experiencing water penetration a few years ago.  He said the study states that all of the windows need to be resealed and 6 windows need to be removed and replaced.  Mr. Solan said that the building is currently on its second set of windows which are 20 years old but they are still functioning properly and do not need to be replaced.  
Mr. Solan reported that a preliminary assessment will include the development of specifications to be bid on by contractors.  He said we would come back to the Board with the repair recommendations next month. 
He said the specifications will cost $20,000 to $25,000 and recommended waiving competitive bidding so that Curtainwall Design can prepare the specifications. 
He said he discussed the issue with Mr. Martens. Mr. Martens indicated that the procurement policy has an exception and that the Board can utilize the bidding process or retain Curtainwall Design. Their preliminary estimate for the cost of the repairs is $300,000 to $500,000.  
Mr. Solan said that we have unused reserves and surplus funds available.  He said we are looking at completing the repairs in one stage or over the course of several years; however we will save money if we complete the repairs all at one time.  

Commissioner Butler asked Mr. Solan if Curtainwall would be able to provide staging costs with their estimate.  

Chairman Taren asked Mr. King if he was impressed with Curtainwall.  Mr. King answered that they were very thorough.  Mr. Solan added that Frank Heitzman has had prior experience with them.  

Commissioner Wardell asked Mr. King how long the current windows are expected to last.  Mr. King said that he would find out.

Chairman Taren asked how the specifications would be paid for.  Mr. King answered that they would be paid for from reserves or he would have to file an amendment with HUD for use of Capital Funds.  Chairman Taren then asked if there were any additional federal monies which could be used.  Mr. Solan answered that HUD has no emergency capital funding.  

Lastly, Chairman Taren said we are coming back to the Board with a proposal at the next meeting.  Mr. Solan said a resolution will also be presented at the December meeting to waive competitive bidding on the project and to retain Curtainwall to prepare specifications.

UPDATE ON COMCAST BUILDING PROJECT
Mr. Solan reported that the development application for the proposed Comcast Building project was submitted to the Village of Oak Park for approval.  He said that Village staff will present it to the Village Board for preliminary consideration on November 22nd. The Village Board will then make a referral to the Plan Commission for consideration. The application will also be presented to a few more Village Boards and commissions for an opinion.  

Mr. Solan said it will be several months before the Plan Commission decides.  Interfaith is applying with IHDA and other funders. Mr. Solan asked for questions.

Commissioner Wardell asked if there were any new comments at the October 20th community meeting.  Mr. Solan answered no. 

Commissioner Hill asked if we should begin writing letters to various funding sources requesting support.  Mr. Solan said that affordable housing developments are usually met with opposition and that IHDA usually remains neutral on zoning matters.  He did, however, indicate that when it comes to the Plan Commission, letters of support from Oak Park residents would be useful.  He also suggested that the Board members attend a Commission meeting.

DEPARTMENTAL REPORTS
MILLS PARK TOWER
Mr. King reported there are 5 vacancies, one of which is the accessible unit.  Three of the units are leased up, and one is undergoing remodeling.  
Mr. King reported that as a result of a computer grant, Mills Park Tower will be receiving approximately 10-12 touch screen computers along with full time teachers and classes for the residents.  He said that the community based Learning Center would be very beneficial to the residents and we are looking forward to it.  

Commissioner Dwyer said he thinks it’s a very nice thing for the residents.

HOUSING CHOICE VOUCHER PROGRAM
Mr. Southward reported there are 417 vouchers leased which is a lease up rate of 99%.  

Mr. Southward reported there are a total of 49 Mainstream Vouchers leased.  He added that the number of vouchers leased is expected to increase for November.
Mr. Southward reported that there are four participants from the 2004 waiting list searching for units and three participants from the Mainstream waiting list searching for units in Oak Park.
Mr. Southward reported that other Housing Authorities are billing the Oak Park Housing Authority for 20 participants. We absorbed four from other Housing Authorities, and are billing other Housing Authorities for a total of 70 participants.
Mr. Southward asked for questions.  Chairman Taren asked why there are only four participants from the 2004 waiting list searching for units.  Mr. Southward explained that there are approximately 10 participants who have moved out of their units and are currently looking for housing in Oak Park and other cities.
OLD BUSINESS
Mr. Solan referred to the handout from HUD stating that the Oak Park Housing Authority made it into the pool and was placed in the lottery but was not selected to receive funding 
for the FY 2009 Rental Assistance for Non-Elderly Persons with Disabilities (NED) Program (Category One). He said that we haven’t heard yet whether we will be receiving funding for the Category Two Vouchers.
NEW BUSINESS
None
ADJOURNMENT

At 8:13 A.M., it was moved (Butler) and seconded (Hill) to adjourn.









Respectfully Submitted,








Ray Barbosa










Secretary
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