MINUTES OF THE REGULAR MEETING
OF THE

OAK PARK HOUSING AUTHORITY

TUESDAY, OCTOBER 11, 2011
7:30 A.M.

OFFICIAL RECORD

PRESENT: Commissioners Barbosa, Butler, Chapman, Hill, Kelley, Wardell, & Chairman Taren
EXCUSED: None 
ALSO PRESENT:  Edward Solan, Executive Director; Jim King, Ken Southward, Melissa Winn, & Rhonda Doyle, Staff.
QUORUM

The meeting was called to order at 7:40 A.M. by Chairman Taren.
APPROVAL OF MINUTES OF REGULAR MEETING OF JULY 26, 2011
It was moved (Chapman) and seconded (Butler) to approve the minutes of the July 26, 2011 regular meeting. The motion was passed by unanimous voice vote.

RESOLUTION APPROVING PHA ANNUAL PLAN FOR 2012
Mr. Solan began by reporting that we are required by HUD each year to do an update and that the PHA Plan outlines the policies and procedures of the Housing Authority. He turned the discussion over to Mr. King.
Mr. King stated that we hosted a Resident Advisory Board meeting for all the participants in the voucher program. He said we also published a Notice of Public Hearing for a meeting at Village Hall for comments on the Plan. 
Mr. King reported that the Plan will be presented to the Village Manager and will then be electronically submitted to HUD prior to the deadline of October 18th.

Mr. King asked for questions.  Commissioner Chapman asked the amount we received in 2011 capital funds. Mr. King answered that we received $180,000 but that it hasn’t been released yet. He added that we requested $220,000.

It was moved (Wardell) and seconded (Butler) to approve the resolution approving the submission of the Annual Plan for fiscal year 2012 for the Housing Authority of the Village of Oak Park to the U.S. Department of Housing and Urban Development.  The roll call vote was as follows:
AYES: Commissioners Barbosa, Butler, Chapman, Hill, Kelley, Wardell, & Chairman Taren
NAYS: None
ABSENT: None
RESOLUTION AUTHORIZING LEASE AGREEMENT WITH HEARTLAND HEALTH OUTREACH
Mr. Solan reminded the Board of our acquisition of the house and adjoining coach house located at 324-26 North Austin eight years ago from Vital Bridges, stating that it is presently being leased by Vital Bridges as a group home for HIV/AIDS patients.
Mr. Solan reported that the lease is expiring at the end of 2011. Heartland Health Outreach merged with Vital Bridges on July 1, 2011.  The new 3-year lease agreement with Heartland Health Outreach calls for a three-year extension at an annual increase in rent of 3% and becomes effective on January 1, 2012.  The terms of the lease are substantially unchanged from the prior lease other than a new opt-out provision which allows Heartland to terminate the lease with 6-months written notice in the second year and three months written notice in the third year if they don’t receive their funding.

Mr. Solan recommended approval of the Resolution and asked for questions.  There were none.
It was moved (Chapman) and seconded (Wardell) to approve the Resolution authorizing the execution of a lease agreement between RC Management Services Corporation, the property manager, and Heartland Health Outreach. The roll call vote was as follows:

AYES: Commissioners Barbosa Butler, Chapman, Hill, Kelley, Wardell, & Chairman Taren

NAYS:  None

ABSENT: None 

Commissioner Barbosa departed at 7:50 A.M.

RESOLUTION AUTHORIZING EXECUTION OF AN AGREEMENT WITH CLIFTON GUNDERSON FOR 2011 AUDIT                                                                                                                
Mr. Solan reported that Ms. Augustine was unable to attend the meeting due to a health issue.  He said that Clifton Gunderson is proposing to perform the 2011 audit, adding that the 2010 RFP was for a 3-year period and this is the second year. 
Mr. Solan reminded the Board that we discussed the change in the cost of the 2010 audit resulting from the auditing firm billing us for supplemental costs a few months ago. He said they agreed to drop the additional costs, and now they are requesting a higher fee to perform the 2011 audit.  The proposed fee is $25,000 versus $21,400 for the 2010 audit.  Mr. Solan asked for questions.
Chairman Taren expressed a concern regarding the 15% increase in price to perform the 2011 audit stating that he thought it was too high. He said he thought a 5% increase over the 2010 audit was appropriate.  Mr. Solan indicated that he has already talked to the audit manager about a cost reduction and was informed that the manager needed to speak to the company principals, and would then get back to us.  

After discussion among the Board members, the consensus of the Board was to offer a 5% increase in cost for the performance of the 2011 audit.  Chairman Taren then suggested that if the auditors did not agree, the Board meet directly with them. The Board agreed with Chairman Taren’s suggestion.
It was moved (Butler) and seconded (Hill) to authorize the Executive Director to enter into a contract with Clifton Gunderson in an amount not to exceed $22,470 for completion of the 2011 audit.  The roll call vote was as follows:

AYES: Commissioners Butler, Chapman, Hill, Kelley, Wardell, & Chairman Taren

NAYS:  None

ABSENT:  Commissioner Barbosa 

PRESENTATION OF 2ND QUARTER FINANCIALS
Mills Park Tower
Mr. Solan reported that we received notification from HUD indicating a 9% reduction in the HUD subsidy amount to Mills Park Tower.
Mr. Solan explained the increases in operating expenses for legal, insurance, electricity, and maintenance-labor.

Mr. Solan said that Mills Park Tower continues to do well.

The six months ended, June 30, 20ll, for Business Activities, which includes 324 N. Austin and the HA Office, resulted in a surplus of $31,841.  

Housing Choice Voucher Administrative Program

The six months ended June 30th has resulted in a $10,874 shortage of administrative fee income to the program.
At June 30th, the total revenues are $236,000, while total expenses are more than $247,500. Expenses included $25,150 in inspections.

The Housing Choice Voucher Administrative program reflects a projected deficit of $30,000 for the entire year, even after letting one employee go, and the deficit will more than likely become larger.

Summary of HUD Funding Vs. HAP Payments

As of June 30th, there is a $74,000 surplus in HUD funding for HAP Payments.
Reconciliation of Contract Budget to Allocated Costs

We realized a savings of $6,405 after 6 months.

Mr. Solan reported that the projected federal HUD budget is likely to be cut significantly for 2012.  The House and Senate are recommending reductions in operating and capital funding.

Regarding the Voucher Program, Mr. Solan reported that the House and Senate have recommended increases in HAP funding, but there will be a huge deficit in administering the Housing Choice Voucher Program.

Mr. Solan asked for questions.  Chairman Taren commented that we need to request administrative funding for 2012.  Mr. Solan then emphasized to the Board that we need to do it now because the Trustees are meeting soon to approve the budget. Chairman Taren said he would call Trustee Lueck to schedule a meeting and asked Mr. Solan to prepare a letter to the Village Trustees.

DEPARTMENTAL REPORTS
MILLS PARK TOWER

Mr. King reported that there were four vacancies at Mills Park Tower but that there are three scheduled move-ins. He added that over the last 12 months, the vacancy rate has been 1.68%.
Mr. King reported that there was an incident of bedbug activity in one of the apartments and that it was immediately attended to.  It was checked a week later along with adjacent apartments and all was clear.
Regarding the Building Façade Repair Project, Mr. King stated that it is 45% completed and is expected to meet the deadline.  He added that the precast concrete repairs are almost complete. We will be repairing spauls, sealing windows, and caulking pre-cast joints where needed.

Mr. King reported that he expected the façade project to be completed by November 30, 2011. He indicated that the project is going very well.

HOUSING CHOICE VOUCHER PROGRAM

Mr. Southward reported there are 400 vouchers leased. In September, five participants were either terminated, withdrew, or died, two transferred, and two were absorbed by other Housing Authorities. Mainstream participants continue to remain at 49.  
Mr. Southward reported that a total of 53 inspections were completed in September.

Mr. Southward indicated that we will absorb 2 to 3 clients to get the numbers up.  We are also issuing vouchers. There are 4 applicants from the 2004 General Waiting List with active vouchers searching for units in Oak Park. He said the process takes a while before we see vouchers on the street. Mr. Solan added that absorption is the quickest way to increase the number of vouchers leased.

Chairman Taren asked if clients are having difficulty finding units.  Mr. Southward replied that clients searching for 3 bedroom units are having the most difficulty.

Lastly, Mr. Southward reported that the new Fair Market Rents (FMRs) for 2012 were published and are lower than the FMRs for 2011. As a result, it may be harder for participants to find units. Also, the 2012 OPHA payment standards will be lower than the 2011 OPHA Payment Standards which will result in a higher tenant rent share.  The OPHA will only use the 2012 Payments Standards when a participant moves to a new unit, an applicant leases a unit, or a Portability client leases a unit in Oak Park.
OLD BUSINESS

None
NEW BUSINESS
None
ADJOURNMENT
At 8:40 A.M., it was moved (Butler) and seconded (Hill) to adjourn.









Respectfully Submitted,








Louis Butler










Secretary
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