MINUTES OF THE REGULAR MEETING
OF THE

OAK PARK HOUSING AUTHORITY

TUESDAY, SEPTEMBER 14, 2010
7:30 A.M.
OFFICIAL RECORD

PRESENT: Commissioners Butler, Chapman, Dwyer, Hill, & Wardell
EXCUSED: Commissioner Barbosa and Chairman Taren
ALSO PRESENT:  Edward Solan, Executive Director; Richard Martens, Attorney; Jim King, Ken Southward, Melissa Winn, & Rhonda Doyle, Staff.
QUORUM

The meeting was called to order at 7:34 A.M. by Vice-Chairman Chapman.
APPROVAL OF MINUTES OF REGULAR MEETING OF JULY 13, 2010
It was moved (Butler) and seconded (Dwyer) to approve the minutes of the July 13, 2010 regular meeting.  The motion was passed by unanimous voice vote.
RESOLUTION APPROVING THE AMENDMENT OF THE SECTION 8 HOUSING CHOICE VOUCHER ADMINISTRATIVE PLAN

Mr. Solan reported that minor revisions are made to the Administrative Plan each year and are reviewed with the resident Advisory Board.  He turned the discussion over to Mr. Southward.  Mr. Southward reviewed the following three proposed revisions with the Board:

1. An applicant may not withdraw themselves from the applicant family and pass the Voucher to someone else other than a Spouse or Co-head.
2. Families that owe the OPHA as a result of unreported income that resulted in an overpayment of the Housing Assistance Payments should be required to repay the

OPHA even if their monthly repayment amount and their monthly rent share exceeds 40% of their income.

3.
It is recommended that no charge be assessed for copying the first 50 pages of the file if a family requests copies of documents that are used to determine the family eligibility to participate in the program.

Mr. Solan asked for questions.  The Board members expressed their concerns re: revision #2 which addresses the repayment agreement.  Mr. Solan indicated that our desire is to give families some latitude to remain in the program. The Board agreed to have Attorney Martens and Mr. Solan rewrite the language in this revision.  

It was moved (Dwyer) and seconded (Wardell) to approve the resolution adopting the amendments to the Housing Choice Voucher Program’s Administrative Plan with revisions.  The roll call vote was as follows;

AYES:  Commissioners Butler, Chapman, Dwyer, Hill, & Wardell

NAYS:  None

ABSENT:  Commissioner Barbosa & Chairman Taren

RESOLUTION AUTHORIZING LOAN AGREEMENT WITH U.S. BANK

Mr. Solan referred to the proposed loan agreement for repair of the masonry issues at the office building.  He reported that it is a 5-year fully amortized loan of $40,000 with an interest rate to be determined after closing.  It’s a subordinate loan to the first mortgage loan, which will cost less than $5,000 in interest.  There is no prepayment penalty, and he said he is in the process of negotiating a few open cost issues. He said he asked for a fully itemized statement from the bank and asked for the Board’s approval to close the loan subject to satisfactory resolution of the closing cost issue.
Mr. Solan recommended approval of the loan and asked for the Board’s authorization to execute any loan documents necessary to close on the financing.  He asked for questions.

Commissioner Hill asked about the proposed closing costs.  Mr. Solan answered that he would ascertain that the costs are reasonable.

It was moved (Dwyer) and seconded (Wardell) to authorize the execution of a loan agreement with U.S. Bank for masonry repairs to the office building.  The roll call vote was as follows:
AYES: Commissioners Butler, Chapman, Dwyer, Hill, & Wardell
NAYS: None

ABSENT:  Chairman Taren and Commissioner Barbosa
RESOLUTION RATIFYING EXECUTION OF CONTRACT WITH B & M MASONRY & REMODELING, INC.

Mr. Solan reported that this contract is regarding masonry repairs for the office building.  He said the Board had electronically approved the award of a contract for $29,900 with B & M Masonry & Remodeling for repair of the façade wall at 21 South Boulevard. 
Mr. Solan said B & M was the lowest responsible bidder and that work began on September 13, 2010.

It was moved (Butler) and seconded (Wardell) to approve the resolution ratifying the execution of a contract with B & M Masonry & Remodeling, Inc., the lowest responsible bidder, in the amount of $29,900 for masonry repairs to the office building.  The roll call vote was as follows:

AYES: Commissioners Butler, Chapman, Dwyer, Hill, & Wardell
NAYS:  None

ABSENT:  Chairman Taren and Commissioner Barbosa 

PRESENTATION OF SECOND QUARTER 2010 FINANCIAL STATEMENTS
Mr. Solan began by stating Ms. Augustine could not attend the meeting and reviewed the statements highlighting the following:



MILLS PARK TOWER

· There is a 2.34% increase in CY 2010 funding over CY 2009.

· Mr. Solan reported that Ms. Augustine and Mr. King do a good job with administrative expenses.
· The $15,375 exterminating expense was a major unplanned expense due to  

bed bug issues.

· The non-routine maintenance labor variance is a result of plumbing issues.
· The second quarter resulted in a net loss of $78,000 after depreciation of $157,922

Mr. Solan asked for questions.  Commissioner Chapman inquired about the “other sundries” line item. Mr. Solan said he would ask Ms. Augustine about it. Commissioner Chapman then asked if there were any long term things we could do to reduce the exterminating costs for bed bugs.  Mr. Solan recommended inspections of the units before tenants move in. Mr. King added that tenants should be educated about bed bugs. 



STATEMENT OF BUSINESS ACTIVITIES
· For 324 N. Austin, the Authority realized $4,000 in net income after depreciation of $3,300. 
· For the Housing Authority office, the Authority realized $26,600 for the first six months of the year.  



HOUSING CHOICE VOUCHER PROGRAM
· The individual admin. fee rate increased 2.53% over last year.

· We will see savings on the admin. side in the next quarter because of the loss of a caseworker. We recently hired Antonio Farias, a bilingual college graduate who also worked as an intern at the Chicago Housing Authority. We are looking forward to having him work for us.

· The majority of the inspections were completed in the first half of the year; therefore, these expenses are higher in the first half.
· For 6 months ending 6-30-10, the net loss was $2,800 after depreciation of $516.

Commissioner Chapman inquired about the “sundries” line item and asked 


Mr. Solan to ask Ms. Augustine about it.




SUMMARY OF HUD FUNDING VS. HAP PAYMENTS
· As of September 1, 2010, there was a $61,470 deficit. This deficit was paid from existing reserves. We are expecting adjustments as we go through the second half of the year.
RECONCILIATION OF CONTRACT BUDGET TO
ALLOCATED COSTS
· At the end of 6 months, the Authority realized a savings of $10,425 versus the contracted amount.
Mr. Solan asked for questions.  Commissioner Dwyer asked about 324 N. Austin. Mr. Solan explained that because the Housing Authority is a municipal corporation, it is eligible to be exempt from real estate taxes; however we do pay a PILOT fee, which is a smaller portion of the tax bill.

DISCUSSION RE: SELECTION OF AUDITOR FOR 2010 AUDIT
Mr. Solan reported that an RFP was published this summer for audit firms for the Housing Authority and the Residence Corporation.  He said we have used Kolnicki, Peterson, and Wirth for many years and they’ve done an outstanding job for us.  

He said the RFP also offered an option to bid on either audit.  Mr. Solan indicated we will be conducting interviews of three of the six responding firms over the next few weeks and he anticipates bringing an award back to the Board in October.  
Mr. Solan then asked the Board how strongly they felt about changing audit firms and if they wanted to share the audit firm with the Residence Corporation or retain a different audit firm from the one chosen by the Residence Corporation.  

He said that Ms. Augustine’s preference was to continue using Kolnicki, Peterson, & Wirth, and then asked the Board for their thoughts.  Commissioner Chapman stated that she thought it would be a good idea to retain a different firm but having one firm do both audits is beneficial.  Discussion ensued among the Board members regarding their concerns.  Mr. Solan reminded the Board that a single audit firm doing both audits is easier to negotiate with.  He said we would come back to the Board in October with a recommendation.  The Board concurred that changing audit firms periodically is a good business practice.

DEPARTMENTAL REPORTS
MILLS PARK TOWER
Mr. King reported that there are three vacancies at Mills Park Tower, one of which is the accessible unit.

Mr. King reported that an All Resident Meeting was held on August 19th to meet with all the residents as a Resident Advisory Board to discuss the new 2011 Annual PHA Plan. He added that he would bring the Plan to the Board in October.  
Mr. King reported that during the physical inspection of the structural study, it was found that the windows at Mills Park Tower are compromised.  He said a report with recommendations will be available for the October board meeting.

Lastly, Mr. King said that we went out to bid for the 14 kitchens to be remodeled in the modernization program and 1 additional accessible unit.  He added that we will have a resolution to approve a contract for the Board in October.
HOUSING CHOICE VOUCHER PROGRAM
Mr. Southward reported there are 418 vouchers leased, which is a lease up rate of 98%.  

Mr. Southward reported there are a total of 48 Mainstream Vouchers leased.  He added that there are two Mainstream applicants with active vouchers searching for units in Oak Park and that one applicant will have a lease by October 1st. 
Mr. Southward reported that there are three applicants from the general waiting list searching for units.  

Mr. Southward reported that 34 participants attended a Resident Advisory Board meeting which was held on August 18th . A variety of issues were discussed.   
Mr. Southward asked for questions.  There were none.
OLD BUSINESS
Mr. Solan reported that the Comcast project is moving forward and a development application will be submitted to the Village in late October. Mr. Solan reported that a community wide meeting will be held on October 20th in the Veteran’s Room at the Oak Park Library.

Mr. Solan recommended that the Board dedicate some time to a presentation on the project in October.  He added that he invited Perry Vietti to conduct this presentation.

Mr. Solan reported that it was agreed to put off partner negotiations until the project receives zoning approval.
Commissioner Butler asked Mr. Solan if there was a section in the Bylaws regarding public comment.  Mr. Solan answered that the Bylaws are silent on this issue but it would be prudent to accept public comments.
Lastly, Mr. Solan reported that the  Broadband Technology grant was awarded in the amount of $6.8 million to the group. Mills Park Tower and The Oaks will receive built-in computer workstations as a result.  The Authority will make an in-kind contribution to the project. 
NEW BUSINESS
None

ADJOURNMENT

At 8:50 A.M., it was moved (Butler) and seconded (Hill) to adjourn.








Respectfully Submitted,







Louis Butler










Acting Secretary
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