MINUTES OF THE REGULAR MEETING

OF THE 

OAK PARK HOUSING AUTHORITY

TUESDAY, APRIL 14, 2009
7:30 A.M.

OFFICIAL RECORD

PRESENT:  Commissioners Barbosa, Butler, Chapman, Hill, Vietti, & Chairman Taren
EXCUSED:  Commissioner Blackman
ALSO PRESENT:  Edward Solan, Executive Director; Richard Martens, Attorney; Jim King, Ken Southward, Melissa Winn; and Rhonda Doyle, Staff.

QUORUM

The meeting was called to order at 7:34 A.M. by Commissioner Barbosa.
APPROVAL OF MINUTES OF REGULAR MEETING OF MARCH 10, 2009
It was moved (Butler) and seconded (Hill) to approve the minutes of the March 10, 2009 regular meeting.  The motion was passed by unanimous voice vote. 
RESOLUTION APPROVING COLLECTIVE BARGAINING AGREEMENT
Mr. Solan reported that we reached a tentative agreement with Local 73 approximately 3 weeks ago but they have not yet formally signed off on the agreement.  He recommended tabling this issue.
Commissioner Chapman arrived at 7:37 A.M.
RESOLUTION APPROVING DESIGNATED HOUSING PLAN FOR MILLS PARK TOWER
Mr. Solan reminded the Board that this issue was discussed at the March meeting. He reported that a notice was posted at Mills Park Tower and that copies were sent to outside advocacy groups. He said a Public Hearing to accept comments on the Plan was held on April 2nd at Mills Park Tower. He referred to the copy of the synopsis regarding the public discussion and comments and list of attendees which was attached to the Plan. 

He said the next step was for the Commissioners to formally adopt the Plan and then it would be forwarded to HUD.  
He said that HUD provides broad discretion to the individual Housing Authorities to determine whether a Designated Housing Plan is appropriate.  He said that the Plan would become effective within sixty days if we do not hear from HUD. 
Mr. Solan recommended approval of the Mills Park Tower Designated Housing Plan.
It was moved (Vietti) and seconded (Butler) to approve the Designated Housing Plan for Mills Park Tower.  The roll call vote was as follows:
AYES: Commissioners Barbosa, Butler, Chapman, Hill, & Vietti 

NAYS:  None

ABSENT:  Commissioner Blackman & Chairman Taren 
Chairman Taren arrived at 7:40 A.M.
RESOLUTION AUTHORIZING CONTRACT FOR KITCHEN MODERNIZATION AT MILLS PARK TOWER
Mr. Solan asked Mr. King to summarize the events leading up to the selection of Par Construction, the third lowest bidder, for kitchen modernization at Mills Park Tower.  Mr. Solan then recommended Par Construction be awarded the contract.

Mr. King explained that after the first contract award was granted to A.C.T. Maintenance Repair Service, they were unable to secure a performance bond after six weeks. Then the next lowest bidder, MFC Builders, was contacted and given a Notice to Proceed contingent upon them also acquiring a performance bond by April 8th.  After phone conversations, they did not provide a performance bond or a signed contract. He then sent a letter to MFC Builders canceling the Notice to Proceed. 
Mr. King suggested using Par Construction because of their familiarity with the project and HUD requirements, as well as a recommendation from Mr. Heitzman of Heitzman Architects.  He asked for questions.  

Commissioner Chapman asked if we were legally within the guidelines to accept a third contractor.  Attorney Martens replied that the staff had acted appropriately.
It was moved (Butler) and seconded (Chapman) to approve the resolution authorizing the execution of a contract with Par Construction, the lowest responsible bidder, in the amount of $298,100.00 for the modernization of 55 apartment kitchens at Mills Park Tower.    The roll call vote was as follows:
AYES: Commissioners Barbosa, Butler, Chapman, Hill, Vietti, & Chairman Taren
NAYS:  None

ABSENT:  Commissioner Blackman 

RESOLUTION AUTHORIZING APPLICATION TO THE STATE OF ILLINOIS FOR NEIGHBORHOOD STABILIZATION PROGRAM FUNDS

Mr. Solan reported that last year Congress authorized the Neighborhood Stabilization Program to provide funding to address vacant & foreclosed properties.  He said that because Oak Park did not rank sufficiently high to receive a direct allocation, we have to apply to the State of Illinois for a sub-allocation. 

He said the Residence Corporation would submit an application to the State for approximately $1,000,000 to acquire 3 or 4 foreclosed homes in Oak Park, rehab them, and offer them for sale.  One of the homes would go to a Housing Choice Voucher family.  

He asked the Board for their support in authorizing a collaborative application with the Residence Corporation and the Village of Oak Park to apply for NSP funding.  He asked for questions.  

Commissioner Butler asked how the Voucher family would be chosen.  Mr. Solan explained. Commissioner Chapman asked what the goal of the Housing Authority was regarding the submission of the application by the Residence Corporation.  Mr. Solan explained that the goals are twofold; one to get foreclosed properties back in use and the other to assist families who otherwise wouldn’t be assisted.
Chairman Taren asked what the role of the Housing Authority is and whether the Housing Authority would have any input in the administration of the grant. Mr. Solan explained that the Housing Authority would lend its name as a supporter to the Residence Corporation. 

Commissioner Hill asked how we would make one of the homes affordable to a Voucher family. Mr. Solan explained.  She added that she was concerned that the family may not be able to afford the rising real estate taxes.  
Commissioner Vietti asked what the approximate number of homes was that have been foreclosed upon in Oak Park. Mr. Solan answered that there were more than 200 foreclosures as of the end of 2008.
It was moved (Chapman) and seconded (Butler) to approve the application to the State of Illinois for Neighborhood Stabilization Program funds. The roll call vote was as follows:

AYES: Commissioners Barbosa, Butler, Chapman, Hill, Vietti, & Chairman Taren
NAYS:  None

ABSENT:  Commissioner Blackman 

DISCUSSION RE RENTAL HOUSING SUPPORT PROGRAM

Mr. Solan reported that he thought the Board would be interested in a follow up report regarding the Rental Housing Support Program.  He said that last year the Housing Authority and Housing Choice Partners, the lead agency, had been selected for funding by IHDA for approximately 32 rental vouchers over a 3-year period. He said that Ms. Klepper put together the Housing Choice Partners Rental Housing Support Program summary through February of 2009.  He said that one year into the program, it has been successful as far as units being geographically located throughout the North, West, and South suburbs.  Four of the units are located in Oak Park.  

The Housing Authority staff completed 130 income certifications for Housing Choice Partners.  An additional thirty units will be leased over the next year or so and we will continue to perform income certifications as needed.   

Commissioner Vietti congratulated Mr. Solan on the success of the program.

DEPARTMENTAL REPORTS
MILLS PARK TOWER MONTHLY REPORT

Mr. King reported that vacancies are decreasing but that there are quite a few move outs.

Mr. King reported that there are a lot of activities occurring every month at the building.  He said that approximately 50 residents especially enjoyed the St. Patrick’s Day Party on March 17th. 
Mr. King said the emergency generator was serviced and then run for 45 minutes to ensure that it was O.K.

Mr. King asked for questions.  There were none.

HOUSING CHOICE VOUCHER PROGRAM
Mr. Southward reported that for the month of March, there are a total of 416 regular vouchers leased which represents a 97% per unit month lease-up rate.
Regarding HQS inspections, Rhonda Caplinger of U.S. Housing Consultants will be here a few more days in April and May. He added that we have had more success accessing units this year.

He said that for the Mainstream program, there are 52 units under lease. 
Mr. Southward reported that seven Vouchers were issued from the 2000 General Waiting List and they are presently searching for units in Oak Park.   
Mr. Southward said they are beginning to service applicants from the 2004 Waiting List and they are presently reviewing 12 applicants for eligibility from that list. 
Mr. Southward said that there has been an increase in the number of portables to 74.
Commissioner Hill mentioned to Mr. Southward that disabled people should now be mentioned as persons with disabilities instead of disabled persons.
PRESENTATION BY INTERFAITH HOUSING DEVELOPMENT CORPORATION
Chairman Taren turned the discussion over to Commissioner Chapman stating that he and Commissioner Vietti were recusing themselves.  Attorney Martens explained why and said he thought it was the best way to go.  

Commissioners Barbosa, Vietti, & Chairman Taren departed the meeting at 8:30 A.M. 

Ms. Gladys Jordan, President of Interfaith Housing Development Corporation, arrived at 8:35 A.M.  Mr. Solan introduced the Commissioners, Attorney Martens, and staff to Ms. Jordan.  Ms. Jordan introduced herself and explained that her company is a not-for-profit developer of supportive housing facilities for at-risk residents within a residential setting.
She conducted a presentation on their plans for the possible redevelopment of the former Comcast Building in Oak Park into a supportive housing facility for low-income single individuals. She explained that she was there to ask if the Housing Authority would be interested in partnering with them to develop this facility.
Commissioner Hill asked if the proposal was presented to the Madison Street Business Association. Ms. Jordan answered yes.  

Commissioner Chapman departed the meeting at 8:43 A.M.

Mr. Solan suggested to Ms. Jordan that she talk about the possible roles the Housing Authority would play and explained three possible roles. 

Discussion ensued regarding how the project would be financed. Ms. Jordan explained a few scenarios.  

Lastly, Mr. Solan suggested the involvement of the Board in a discussion as to whether or not they would want to partner.  Ms. Jordan said she would come back if the Board wanted her to.  Mr. Solan asked Ms. Jordan to e-mail the PowerPoint presentation to him so he could make sure the absent Commissioners received the presentation. 
OLD BUSINESS   
Mr. Solan informed the Board that the audit is in progress and more than likely won’t be ready until the summer.  
Attorney Martens reported that the response deadline for the RFP Notice is May 1st and added that he has received some calls regarding the RFP.
NEW BUSINESS
None
ADJOURNMENT

At 9:04 A.M., it was moved (Butler) and seconded (Hill) to adjourn.  

Respectfully Submitted,







 Ray Barbosa                                             
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