MINUTES OF THE REGULAR MEETING
OF THE

OAK PARK HOUSING AUTHORITY

TUESDAY, DECEMBER 8, 2009
7:30 A.M.
OFFICIAL RECORD
PRESENT: Commissioners Barbosa, Butler, Blackman, Hill, & Chairman Taren
EXCUSED: Commissioner Chapman
ALSO PRESENT:  Edward Solan, Executive Director; Richard Martens, Attorney; Jill Augustine, Rhonda Doyle, Jim King, Ken Southward, & Melissa Winn, Staff.
QUORUM
The meeting was called to order at 7:34 A.M. by Chairman Taren.
APPROVAL OF MINUTES OF REGULAR MEETING OF NOVEMBER 10, 2009
It was moved (Butler) and seconded (Hill) to approve the minutes of the November 10, 2009 regular meeting.  The motion was passed by unanimous voice vote.

RESOLUTION AUTHORIZING THE EXECUTION OF AN AGREEMENT WITH THE OAK PARK RESIDENCE CORPORATION FOR THE ADMINISTRATION AND OPERATION OF THE OAK PARK HOUSING AUTHORITY’S PUBLIC HOUSING PROGRAM AND HOUSING CHOICE VOUCHER PROGRAM
Chairman Taren reported that he, President Pierce of the Residence Corporation, Mr. Solan, and Attorney Martens met to review pricing issues in the contract and after a downward adjustment was made, came to an agreement.  The majority of the language is identical to last year’s agreement and the pricing is fairly consistent with the prices in the RFP, however he said that there was one open issue that needed to be resolved.
Commissioner Barbosa arrived at 7:39 A.M.

Mr. Solan indicated that the unresolved issue for the Residence Corporation is regarding the indemnification provision and explained the reasons why the Residence Corporation believes that this provision is unacceptable as drafted. Mr. Martens said that the provision was properly drafted and should not be changed.  
Chairman Taren said that although the probability is that we may never have to deal with this issue, it is an important one, and explained why.  He added that it is a standard provision and he sees no reason to vary it.

Mr. Martens suggested that a HA board member attend the December 9th Residence Corporation meeting to discuss comments from this meeting.  Chairman Taren said he would discuss the issue with President Pierce.

Commissioner Hill asked a few questions relating to liability insurance for both the HA and RC. Mr. Solan explained.  

Chairman Taren recommended that the Board make a motion to authorize the execution of the contract as is. Commissioner Butler agreed with Chairman Taren’s recommendation stating that this provision was in the RFP and not a surprise. 
It was moved (Barbosa) and seconded (Butler) to authorize the execution of the Agreement as is with the Oak Park Residence Corporation for the administration and operation of the Oak Park Housing Authority’s Public Housing Program and Housing Choice Voucher Program. The roll call vote was as follows:

AYES:  Commissioners Barbosa, Blackman, Butler, & Chairman Taren

NAYS:  Commissioner Hill
ABSENT:  Commissioner Chapman

RESOLUTION RENEWING LEASE AGREEMENT WITH THE OAK PARK RESIDENCE CORPORATION FOR 21 SOUTH BOULEVARD
Chairman Taren reported that we have an agreement between the parties and that the lease has gone to a more updated form.  He indicated that the discussions focused on rent levels and exterior and interior repairs to the office building.  

Mr. Martens reported that the lease provides for rent levels to remain the same for the first 2 years of the new lease, then an increase of 3%.  The lease places a financial obligation on the HA to take care of the exterior repairs and the RC to take care of the interior repairs.  Everything else regarding the lease is straightforward.   

Commissioner Hill asked Chairman Taren if this item could be tabled until the agreement with the Residence Corporation is finalized.  Chairman Taren answered that he believed we should move forward.  
It was moved (Butler) and seconded (Barbosa) to approve the lease agreement with the Oak Park Residence Corporation for 21 South Boulevard.
The roll call vote was as follows:

AYES:  Commissioners Barbosa, Blackman, Butler, Hill, & Chairman Taren

NAYS:  None

ABSENT:  Commissioner Chapman

Chairman Taren asked for questions.  There were none.
RESOLUTION RETAINING RICHARD MARTENS AS OUTSIDE COUNSEL
Chairman Taren presented the annual resolution approving the retainer contract for services submitted by Mr. Martens, legal counsel for the Housing Authority.  Mr. Martens’ 2010 proposal calls for a 2% increase in the retainer fee
Chairman Taren commended Mr. Martens on the excellent service he has provided to the Housing Authority throughout the years.  He asked if the Board had any questions or if they wanted to discuss anything. 
Mr. Martens said it was a pleasure working with the Housing Authority.

It was moved (Butler) and seconded (Hill) to approve the resolution approving the retainer contract for Richard Martens as general counsel for 2010.  The roll call vote was as follows:
AYES:  Commissioners Barbosa, Blackman, Butler, Hill, & Chairman Taren

NAYS:  None

ABSENT:  Commissioner Chapman

RESOLUTION APPROVING THE MILLS PARK TOWER OPERATING BUDGET FOR FY2010

Mr. King said that the resolution is needed to approve and adopt the fiscal year 2010 budget which will be submitted to the local field office.  The budget calls for operating subsidies to increase by 3% and the total operating income to increase by 1.9%. 
Mr. King asked for questions.  There were none.

Chairman Taren asked for a motion to approve the resolution.

It was moved (Butler) and seconded (Hill) to approve the operating budget in conformity with the attached.  The roll call vote was as follows:
AYES:  Commissioners Barbosa, Blackman, Butler, Hill, & Chairman Taren

NAYS:  None

ABSENT:  Commissioner Chapman

REPORT ON THIRD QUARTER FINANCIAL STATEMENTS

Mills Park Tower
Ms. Augustine reported that the total expenses for Mills Park Tower were 1.49% higher than budget, with income 1.04% higher than budget.
For the 3rd quarter ended, there was an $83,000 loss after depreciation of $213,000.

Business Activities, which includes 324 N. Austin and the HA Office, resulted in a surplus of $52,000 after depreciation of $29,000 through 9-30-09.
Housing Choice Voucher Administrative Program
The revenues are $29,000 over budget. The Housing Choice Voucher Administrative program reflects a $15,000 surplus at the end of 9 months.  This means that we will not have to ask the Village for funding.
Summary of HUD Funding Vs. HAP Payments
There was a deficit of $43,000 through December 1, 2009. The shortfall will come out of our HAP reserves account which includes surplus funds from prior years.
Reconciliation of Contract Budget to Allocated Costs

We realized a savings of $42,000 after 9 months.

Chairman Taren thanked Ms. Augustine.

DEPARTMENTAL REPORTS
MILLS PARK TOWER
Mr. King reported that of the four vacancies, four of the units have been rented.  There are no move-outs.

Mr. King reported that the Kitchen Modernization Project should be completed by January of 2010. After waiting for approximately 1 ½ months for permits, Mr. Heitzman called and the Village agreed to waive the permit fees.  We will ask them to also waive the fees for the accessible unit also.
Mr. King said that the bedbug issue reported last month has affected nine units at Mills Park Tower but there has been a 50% reduction in the problem since the week before. Mr. Solan said that bed bugs are now a nationwide problem and he is trying to obtain emergency funds through the Community Foundation to alleviate the financial impact upon residents who have to replace furniture and bedding.
Mr. King asked for questions.  There were none.

HOUSING CHOICE VOUCHER PROGRAM

Mr. Southward reported that of the 50 vouchers on the Mainstream Program, one person moved out and is searching for a unit. He said that on Page 3 of his report, he added a new line item which indicates the number of expired vouchers from the 2004 Waiting List. There are twelve applicants from the 2004 Waiting List with vouchers searching for units in Oak Park.  We are attempting to increase the number of new owners/landlords to join the Program. Lastly, Mr. Southward reported that we are billing other Housing Authorities for a total of 62 participants. Mr. Southward asked for questions.  There were none.
Mr. Solan reported that the RFP for a new inspection company for the Voucher Program was opened and that we received two proposals that are now being evaluated.
OLD BUSINESS

None
NEW BUSINESS
Mr. Solan reported that Catholic Charities contacted him and said that their program is growing and they may move out next year.  We may lose them as a tenant. We receive $28,000 from them annually for rent.  He said that our real estate tax exemption may also be compromised if we replace them with a for profit tenant. We will try to find a not-for-profit replacement tenant.

Mr. Solan said that after experiencing multiple problems with Care Options, the home health care agency that occupies space at Mills Park Tower, we terminated their lease effective January 22, 2010. We are talking with another home health care agency but do not have anything definite at this time.

ADJOURNMENT

At 8:42 A.M., it was moved (Butler) and seconded (Hill) to adjourn.








Respectfully Submitted,








Ray Barbosa






         
Secretary
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