MINUTES OF THE REGULAR MEETING
OF THE

OAK PARK HOUSING AUTHORITY

TUESDAY, FEBRUARY 9, 2010
7:30 A.M.
OFFICIAL RECORD
PRESENT: Commissioners Blackman, Butler, Chapman, Hill, & Chairman Taren
EXCUSED: Commissioner Barbosa
ALSO PRESENT:  Edward Solan, Executive Director; Richard Martens, Attorney; Rhonda Doyle, Jim King, Ken Southward, & Melissa Winn, Staff.
QUORUM
The meeting was called to order at 7:37 A.M. by Chairman Taren.
APPROVAL OF MINUTES OF REGULAR MEETING OF JANUARY 12, 2010
It was moved (Chapman) and seconded (Hill) to approve the minutes of the January 12, 2010 regular meeting.  The motion was passed by unanimous voice vote.
RESOLUTION APPROVING REVISED MEMORANDUM OF UNDERSTANDING WITH INTERFAITH HOUSING DEVELOPMENT CORPORATION AND CATHOLIC CHARITIES
Mr. Solan reminded the Board that a Memorandum of Understanding with Interfaith Housing Development Corporation and Catholic Charities was approved last October for the development of a supportive housing facility at the Comcast building located on Madison Street in Oak Park.  He said that Catholic Charities no longer wants to become an owner but is still interested in being the service provider for the facility.
Interfaith Housing Development Corporation has entered into a 6-month option to purchase the building.  The development proposal will go through the Oak Park Plan Commission and the Madison Street Coalition
Mr. Solan explained the Housing Authority’s role outlined on Page 2 of the Memorandum.

Commissioner Butler asked if the effective and term dates should be changed.  Mr. Solan replied that there is no term date but the effective date will be changed to February 1.
Commissioner Chapman asked when the meetings would begin once the Memorandum of Understanding has been executed. Mr. Solan indicated we would begin the strategy within the next month.

Commissioner Butler asked Mr. Solan if he knew anyone we could look for as a potential partner from the Madison Street Coalition.  Mr. Solan indicated that he is a member of the Coalition but would have to recuse himself from participating in the review of this project. Mr. Martens said that the Madison Street Coalition would make a recommendation at a later date.

Mr. Solan recommended approving the resolution authorizing execution of a revised Memorandum of Understanding with Interfaith Housing Development Corporation and Catholic Charities.
It was moved (Butler) and seconded (Chapman) to execute a revised Memorandum of Understanding with Interfaith Housing Development Corporation and Catholic Charities.  
The roll call vote was as follows:
AYES:  Commissioners Blackman, Butler, Chapman, & Hill
NAYS:  None
ABSENT:  Commissioner Barbosa
RECUSE:  Chairman Taren

RESOLUTION AUTHORIZING THE EXECUTION OF A MEMORANDUM OF UNDERSTANDING WITH THE VILLAGE OF OAK PARK REGARDING HOUSING INSPECTIONS
Mr. Solan reported that the Village approached us regarding coordinating inspections.  The Memo of Understanding commits the Housing Authority to participate more closely with the Village of Oak Park’s Building and Property Standards Dept. in the scheduling of their respective inspections of units in buildings containing 4 or more units that are participating in the Program.  The Village Inspectors will coordinate inspections with the HA Inspectors.
Mr. Solan said we generally complete the inspections within ½ hour although he is concerned about the scheduling with the Village along with the time factor for the Village inspection process.  He indicated the Memorandum of Understanding will also be beneficial for owners.

Mr. Solan asked for questions.  Commissioner Chapman asked if there was an option in the Memorandum of Understanding for the Authority to exit if it doesn’t work out.  Mr. Solan said we can always withdraw.  He said that from a public policy standpoint, he thought it would be a beneficial partnership for both of us.  Commissioner Butler asked when this partnership would begin.  Mr. Solan answered that it could be as early as March 1st.

It was moved (Butler) and seconded (Hill) to execute a Memorandum of Understanding with the Village of Oak Park regarding housing inspections. The roll call vote was as follows:

AYES:  Commissioners Blackman, Butler, Chapman, Hill, & Chairman Taren

NAYS:  None

ABSENT:  Commissioner Barbosa
RESOLUTION APPROVING SUBMISSION OF SECTION 8 MANAGEMENT ASSESSMENT PROGRAM (SEMAP) CERTIFICATION FOR FY 2009
Mr. Southward indicated that the annual SEMAP certification is reported in his monthly report. He said that the Authority’s self-assessment is 100%.  He reviewed each category and what he thought we would receive for a score.

Chairman Taren thanked Mr. Southward and his staff for a great job and said their consistency is tremendous year after year.  The Board agreed.
It was moved (Chapman) and seconded (Hill) to approve the resolution for submission of the SEMAP certification for FY 2009 for the Housing Authority of the Village of Oak Park to the U.S. Department of Housing and Urban Development.  The roll call vote was as follows:
AYES:  Commissioners Blackman, Butler, Chapman, Hill, & Chairman Taren

NAYS:  None

ABSENT:  Commissioner Barbosa
DEPARTMENTAL REPORTS
MILLS PARK TOWER
Mr. King reported that there are currently four vacancies at Mills Park Tower. The units are turning over rapidly and there will be two move outs at the end of February.   
Mr. King reported that the residents are really getting involved with planning and attending social events in the building.
Mr. King reported the Kitchen Modernization Project Phase 3 that was funded by the Stimulus money was fully obligated by January.  He stated we currently have 19 units completed out of the 50 and the project is expected to be fully expended by the end of April.  This is approximately a year ahead of the required deadline.

Mr. King reported that Allied Construction has completed the demolition part of the accessible unit and the project is moving along well.  
There will be a change order and additional costs due to electrical work for installation of audio visual devices and a required electrical panel.  He added that Mr. Heitzman is preparing the specifications, drawings and costs for the accessible units on the upper floors as requested by the Board.  Once the accessible unit is completed on the second floor, we will conduct a tour.

Mr. King stated that there is no longer any evidence of bedbug activity.  He said we will conduct another building inspection in March.
Mr. King asked for questions.  Commissioner Chapman asked when the accessible unit will be completed.  Mr. King answered approximately 30 days.
HOUSING CHOICE VOUCHER PROGRAM

Mr. Southward reported that there are 425 vouchers under lease for January. There was a lease up rate of 99.5%. 
He said there is a total of 49 Mainstream Vouchers that are leased and we are now reviewing applications from the Mainstream Waiting List.  We have selected six applicants and are hoping to issue at least 2 Vouchers in February.
Mr. Southward reported that we are billing other Housing Authorities for a total of 61 participants. Other housing authorities are billing us for a total of 20 participants.
Mr. Southward asked for questions.  There were none.
OLD BUSINESS

Mr. Solan reported on the continuing discussion with HUD regarding the possibility of us temporarily operating the Maywood Housing Authority’s Housing Choice Voucher Program.  He said HUD is still interested in our operating Maywood’s program and have completed their investigation of Maywood’s Program. They promised us a copy of their inspection report.  We will report back to the Board when we receive the information. 
Commissioner Butler asked why we are even contemplating operating their program given the opposition from Maywood.  Commissioner Chapman asked if we have talked to the staff at Maywood Housing Authority.  Mr. Solan said we haven’t spoken to them.

NEW BUSINESS
Mr. Solan referred to the NAHRO synopsis flyer of the 2011 HUD Budget Proposal. He said it will impact us in three areas.  The first area is the public housing capital fund which is down by 20% from last year in direct funding.  The second area is the operating funding which is basically the same as the prior year.  
The third area is the S8 tenant based rental assistance program where the funding is up by 6% in HAP payments and up by 14% for ongoing administrative fees. All in all, Mr. Solan thinks our Authority should fare well.
Mr. Solan reported that the Housing Authority audit has begun and should be completed this month.  The auditors will electronically file the report, and we should have their written report to the Board to review by the July meeting.  

Mr. Martens informed the Board that there have been some amendments to the Open Meetings Act and the state’s Freedom of Information Act effective January 1.  He said the Authority is subject to those Acts.  He reviewed the key changes and said that he will put together some procedures for the Board to adopt.  

Lastly, Chairman Taren reported that we are trying to fill the vacancy on the Board.  He asked Mr. King to set up meetings with two potential candidates from Mills Park Tower.  He added that we are attempting to obtain a full slate of Board members.
ADJOURNMENT

At 8:24 A.M., it was moved (Butler) and seconded (Hill) to adjourn.








Respectfully Submitted,







Louis Butler                                                                                    
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