MINUTES OF THE REGULAR MEETING

OF THE 

OAK PARK HOUSING AUTHORITY

TUESDAY, JANUARY 27, 2009
7:30 A.M.

OFFICIAL RECORD

PRESENT:  Commissioners Barbosa, Butler, Chapman, Hill, Vietti, & Chairman Taren
EXCUSED:  Commissioner Blackman
ALSO PRESENT:  Edward Solan, Executive Director; Richard Martens, Attorney; Jill Augustine, Jim King, Ken Southward, Melissa Winn; and Rhonda Doyle, Staff.

QUORUM

The meeting was called to order at 7:35 A.M. by Chairman Taren.
APPROVAL OF MINUTES OF REGULAR MEETING OF DECEMBER 9, 2008
It was moved (Butler) and seconded (Hill) to approve the minutes of the December 9, 2008 regular meeting.  The motion was passed by unanimous voice vote.
RESOLUTION APPROVING KITCHEN MODERNIZATION CONTRACT
Mr. King reported that this was the second phase of the kitchen modernizations from the 2007 and 2008 grants.  In November he published an invitation for sealed bids and 51 contractors attended the meeting.  We received 19 bids.  The lowest responsible bidder was A.C.T. Maintenance Repair Service with a base bid of $250,171.48.  We asked them for references and the references informed us that they were happy with their work.  Mr. King said they have never done a HUD project before they need to procure a performance bond so they can move ahead.

Mr. King recommended approval of the resolution to award the kitchen modernization contract to A.C.T. Maintenance Repair Service subject to their obtaining a performance bond. He said that with their low bid, we may be able to increase the number of units rehabbed.  

Mr. Solan reported that Mr. King was disappointed that our prior contractor, Par Construction, wasn’t the lowest bidder.  Commissioners Vietti and Hill recommended Par Construction because of their experience doing HUD projects.  

Commissioner Barbosa arrived at 7:44 A.M.

Chairman Taren questioned whether A.C.T. Maintenance Repair Service was the lowest “responsible” bidder given their lack of experience in Federal contracting.

Commissioner Vietti stated that he was skeptical of the lowest bidder because they haven’t done any prior public sector work. He asked Mr. Martens why we couldn’t choose Par Construction, the third lowest bidder. Attorney Martens replied that Federal regulations and state law require that the bid go to the lowest responsible bidder.
Discussion ensued regarding whether the Commissioners were satisfied with A.C.T.  Mr. King said he was and recommended the Board approve the lowest bidder, A.C.T. Maintenance Repair Service, subject to their obtaining a performance bond. 

It was moved (Chapman) and seconded (Butler) to approve the resolution authorizing the execution of a contract with A.C.T. Maintenance Repair Service, the lowest responsible bidder, in the amount of $250,171.48 for the modernization of 55 apartment kitchens at Mills Park Tower.  The roll call vote was as follows:

AYES: Commissioners Barbosa, Butler, Chapman, & Hill
NAYS:  Commissioner Vietti and Chairman Taren
ABSENT:  Commissioner Blackman
RESOLUTION APPROVING ANNUAL FUNDING AGREEMENT WITH THE VILLAGE OF OAK PARK
Mr. Solan reminded the Board how he and Chairman Taren appeared before the Village Board regarding the renewal of the Housing Authority’s stand by funding agreement with the Village.  He said the Village was forced to reduce funding because of their budget crunch, and that we will receive $25,000 instead of $100,000 for 2009. He reported that the contract is essentially the same as last year except for the reduced amount. He said that the Housing Authority may not receive any funding for 2010. Ms. Augustine gave a presentation on the budget for 2009.  We do not know yet what the admin fee from HUD will be for 2009. The numbers shown for 2009 are based on prior experience.  Mr. Solan stated that the 2009 budget is a reasonable budget which we can achieve.  For 2010 we are facing a more difficult situation.
Mr. Solan recommended approval of the annual funding agreement with the Village of Oak Park.
It was moved (Vietti) and seconded (Chapman) to approve the resolution approving the annual funding agreement between the Village of Oak Park and the Oak Park Housing Authority.  The roll call vote was as follows:

AYES: Commissioners Barbosa, Butler, Chapman, Hill, Vietti, & Chairman Taren

NAYS:  None

ABSENT:  Commissioner Blackman

RESOLUTION AUTHORIZING EXECUTION OF INSURANCE CONTRACTS
Mr. Solan reported that most of our insurance policies for 2009 have already been renewed with Travelers Insurance Company.  He said the good news was that there was only a slight increase in premiums from last year.  

There is one minor change under crime coverage. Since Travelers would not provide “faithful performance” coverage, we rebid the crime coverage. This coverage will instead be with Hartford and the cost is $1,265.00 for 2009.  

Mr. Solan said that we may receive a premium refund at year’s end for workmen’s compensation coverage. Lastly, he asked the Board to ratify their previous electronic approval of the renewal of the insurance coverage.

It was moved (Vietti) and seconded (Hill) to ratify Mr. Solan’s execution of a binder for this coverage from February 1, 2009 to February 1, 2010.  The roll call vote was as follows:

AYES: Commissioners Barbosa, Butler, Chapman, Hill, Vietti, & Chairman Taren

NAYS:  None

ABSENT:  Commissioner Blackman 

DISCUSSION RE STATUS OF 2008 GOALS AND ADOPTION OF 2009 GOALS

Mr. Solan provided some background information to the new Commissioners regarding the process used in recommending the goals for each year.  He then highlighted and reviewed the goals and other achievements for 2008, and presented the major goals for 2009.  

He asked for the Board’s input.  Commissioner Chapman stated that if the HUD funding doubles, we should revisit the issue for making improvements to Mills Park Tower.  

Chairman Taren stated that they are fine goals and he believed we should explore other innovative programs e.g. looking at what else we can do in the Village.

Lastly, Commissioner Barbosa stated that we should look into how we can procure other funds if we do not receive any Village funding for 2010. Commissioner Hill added that we should see what we can do without Village funding.
DISCUSSION REGARDING MILLS PARK TOWER AS A SENIORS ONLY BUILDING

Mr. Solan provided background information regarding how Mills Park Tower was originally built for senior housing only.  He said that HUD changed elderly housing policies to include non-elderly disabled individuals in the 1980’s. This policy remained in place well into the 1990’s.  
Congress changed the law in the 1990’s to allow housing authorities to designate buildings for elderly residents only. PHA’s were to adopt a plan but the Housing Authority never filed a designated Housing Plan for Mills Park Tower. Mr. Solan explained that Mr. King and he reviewed the minutes of Board meetings from the 1990’s and there is no Housing Plan on file.  Mr. Solan recommended submitting a designated housing allocation plan for Mills Park Tower to HUD.  

Commissioner Vietti asked how this discussion came up.  Mr. Solan explained that it came up when he sought HUD funding under a special HUD program for housing authorities with a Designated Housing Plan.  

Commissioner Chapman asked how long the process would take. Mr. Solan explained the procedures we would be required to follow.  
Chairman Taren said he would like to view some data regarding whether we should or shouldn’t change the policy.  Mr. Solan suggested that the staff draft a Plan for further Board review.
Commissioner Vietti said he was concerned not knowing what services are presently available for the mentally ill disabled population of Oak Park. 

Commissioner Chapman departed the meeting at 8:45 A.M.

The consensus of the Board was for staff to complete a draft proposed Plan with data before the Board decides to move forward.
DEPARTMENTAL REPORTS
MILLS PARK TOWER MONTHLY REPORT

Mr. King reported that there were six vacancies in December.  He said that Ms. Winn is doing her best to turn the units over.
Mr. King said the Holidays went very well at the Tower and that the tenants enjoyed a nice and festive time.
Mr. King reported that after a full load test was performed on the large elevator, a safety feature malfunctioned.  Repairs were quickly made the following day. 
Commissioner Vietti asked Mr. King about the lease on the roof.  Mr. King reported that we receive $500 a month and free internet service.

HOUSING CHOICE VOUCHER PROGRAM
Mr. Southward reported that for the month of December, there are a total of 415 regular vouchers leased for the year end and 421 units leased per month which resulted in a lease-up rate of 99%.
He said that for the Mainstream program, there are 52 units under lease resulting in 2 units over leased. 
Mr. Southward reported that we have conducted quality control inspections and we will be conducting the annual inspections in the month of March.
Mr. Southward reported that three vouchers were issued from the 2000 General Waiting List.  He added that one remains to be issued and that he hopes it will be issued by the end of January. 
Mr. Southward said there are 1,250 applicants remaining on the 2004 general waiting list.  There have been quite a few applicants that have been determined to be ineligible for various reasons.  

This year we have absorbed five families through portability.  We are billing CHAC for a total of 69 participants.

Mr. Southward asked if there were any questions regarding his demographics report.  Commissioner Vietti asked what he thought the mix of disabilities was on the Mainstream Program. Mr. Southward replied that he believed the majority of them are mental illness disabilities.

OLD BUSINESS   
None
NEW BUSINESS
Mr. Solan recommended not meeting in February because of the late January meeting.
The Board will meet on March 11, 2009.  He said that the staff would present a draft of the Designated Housing Plan at the March meeting.  Also, in February he will ask the Board to electronically vote on the SEMAP self certification.
ADJOURNMENT

At 8:56 A.M., it was moved (Vietti) and seconded (Hill) to adjourn.  

Respectfully Submitted,







                                               








Ray Barbosa, Secretary
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