MINUTES OF THE REGULAR MEETING
OF THE

OAK PARK HOUSING AUTHORITY

TUESDAY, JULY 14, 2009
7:30 A.M.
OFFICIAL RECORD
PRESENT: Commissioners Butler, Chapman, Hill, & Chairman Taren
EXCUSED: Commissioners Barbosa, Blackman, & Vietti
ALSO PRESENT:  Edward Solan, Executive Director; Richard Martens, Attorney; Frank Heitzman, Architect; Ken Southward, Jill Augustine, Rhonda Doyle, Jim King, & Melissa Winn, Staff.
QUORUM
The meeting was called to order at 7:34 A.M. by Chairman Taren.
APPROVAL OF MINUTES OF REGULAR MEETING OF JUNE 16, 2009
It was moved (Butler) and seconded (Hill) to approve the minutes of the June 16, 2009 regular meeting.  The motion was passed by unanimous voice vote.
PRESENTATION RE: ACCESSIBILITY IMPROVEMENTS TO MILLS PARK TOWER
Mr. Solan began by stating that we have been discussing this item for quite some time.  He reported that we have set some money aside for the renovation of one unit at Mills Park Tower to make it fully accessible, and are seeking funding for nine more units to provide for handicapped accessibility.  
Mr. Solan turned the discussion over to Mr. Heitzman stating that Mr. King has also spent a lot of time on the project. Mr. Heitzman introduced himself and reminded the Board that he had conducted a presentation approximately one year earlier regarding making ten units on the second floor accessible. He said the kitchens also have to be renovated to make them accessible. 

Mr. Heitzman said we are proposing to renovate ten units on the second floor to make them fully accessible and reviewed the pros and cons of the location. He highlighted the technical and cost factors that make it difficult to disperse the units throughout the building.  He added that the pros of locating the units on the second floor outweigh the one con, which is that all of the units will be concentrated on one floor.
Mr. Solan recommended the units be clustered on the second floor for the safety of the residents. From an operational standpoint, the renovation would be done in a domino fashion which would string out the construction process but would maintain better tenant relations.  
Commissioner Butler asked if we have 10 mobility impaired tenants.  Ms. Winn answered that we have a total of approximately 12.  

Mr. Solan said we are looking for the Board’s support to complete a fully accessible unit.  He said we submitted a grant application to HUD in the amount of $350,000 to make the remaining units accessible. We should hear in the next few months whether or not we will receive the funds.
Mr. Solan said that we should hear around the middle of August if our Designated Housing Plan for Mills Park Tower was accepted.  

Chairman Taren asked the Board for their thoughts. Commissioner Chapman stated that she likes the idea assuming we have tenants that need accessible units. Mr. King said there will be no trouble filling the units.  Chairman Taren asked if we could receive approval from HUD regarding the clustering of the units on the second floor.  Mr. Solan said he thought it was a good idea. He said he believed we should submit a letter to HUD from Mr. Heitzman. 
Chairman Taren asked if the Board was in agreement to move forward. Discussion then ensued regarding what to do if we don’t receive the grant funds.

Lastly, Mr. Solan recommended the Board pass a resolution to proceed with the project. 
It was moved (Butler) and seconded (Chapman) to direct the Executive Director and architect to proceed with the plan for construction of 10 accessible units on the second floor of Mills Park Tower, subject to HUD approval, as this Plan complies with the applicable regulations to the greatest extent feasible.  The roll call vote was as follows:
AYES: Commissioners Butler, Chapman, Hill, & Chairman Taren

NAYS: None

ABSENT: Commissioners Barbosa, Blackman, & Vietti
DEPARTMENTAL REPORTS
 MILLS PARK TOWER

Mr. King reported that there were five move-outs for the month of June and that there will be the same amount for next month. Hopefully, it will slow down.  Most of the move outs relocated to nursing homes. 
Chairman Taren inquired about the waiting list. Ms. Winn explained that the wait is 3 – 12 months for residents of Oak Park.

Mr. King reported that there have been a lot of activities at the Tower and gave kudos to staff for keeping social and community events active.
Mr. King said that 28 kitchens have been completed under the kitchen modernization project and that the tenants are very happy with their new kitchens.
Mr. King reported that Mills Park Tower lost one of their domestic water pumps that supply water to the 19 stories of Mills Park Tower.  The coupling shaft broke between the rotor and pump system.  During discussions relating to the life expectancy of the system, we were informed the current pump system is 34 years old and with preventative maintenance and repairs it should last many more years.
Lastly, Mr. King asked for questions.  There were none.

HOUSING CHOICE VOUCHER PROGRAM

Mr. Southward reported that the lease up rate decreased slightly but will increase during July.
Mr. Southward reported that the total number of vouchers that are currently leased is 410.  To increase the total number of vouchers leased, we are scheduled to absorb 10 port-in participants in the month of July. 
He also stated that there are nine waiting list applicants that are searching for units in Oak Park. Five OPHA participants have moved out of their units and are looking for units in Oak Park.  
Mr. Southward said that he added a line to his report on Page 4 addressing the number of OPHA participants that have moved out of their unit and searching for housing in Oak Park. Commissioner Chapman asked where the participants who have moved go, and Chairman Taren asked why they are moving out. Mr. Southward explained that most of the time the Owner and the participants do not want to renew the lease.  Mr. Southward also explained that in some cases the OPHA will no longer lease units from an Owner if the Owner has a history of noncompliance with program and OPHA guidelines. Chairman Taren then asked about the Owners. Mr. Southward explained that we notify the Owners and the tenant of the Owner’s termination from the Program. The OPHA cannot debar an Owner from the HCV program, only HUD can do that. 
Commissioner Butler asked if the participants have time to find a unit. Mr. Southward explained they have 180 days. In general, tenants seeking one and two bedroom units are successful.  Those seeking larger units have more difficulty.
Mr. Southward asked for questions. There were none.

OLD BUSINESS

Mr. Solan said he informed Interfaith Housing that the Board was interested in some type of partnership and would like to sit down with them again.
Mr. Solan then asked the Board to appoint a liaison to work with him and Interfaith. Commissioners Chapman and Hill stated they would be interested. He said he would inform Interfaith and attempt to set up a meeting.  He said he would keep the Board informed. 

Lastly, Commissioner Chapman said she wants to discuss the possibility of our joint venture to possibly help couples also, not just singles. Mr. Solan said he would bring her concern to Interfaith’s attention.
NEW BUSINESS
None

ADJOURNMENT

At 8:30 A.M., it was moved (Butler) and seconded (Hill) to adjourn.








Respectfully Submitted,








Louis Butler








Acting Secretary
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