MINUTES OF THE REGULAR MEETING
OF THE

OAK PARK HOUSING AUTHORITY

TUESDAY, JULY 13, 2010
7:30 A.M.
OFFICIAL RECORD

PRESENT: Commissioners Barbosa, Butler, Chapman, Dwyer, Hill, Wardell, & Chairman Taren
EXCUSED: None
ALSO PRESENT:  Edward Solan, Executive Director; Richard Martens, Attorney; Jill Augustine, Jim King, Ken Southward, Melissa Winn, & Rhonda Doyle, Staff.
QUORUM

The meeting was called to order at 7:32 A.M. by Chairman Taren.
APPROVAL OF MINUTES OF REGULAR MEETING OF JUNE 8, 2010
It was moved (Chapman) and seconded (Hill) to approve the minutes of the June 8, 2010 regular meeting.  The motion was passed by unanimous voice vote.
PRESENTATION OF FIRST QUARTER 2010 FINANCIAL STATEMENTS
Ms. Augustine reviewed the statements with the Board members, highlighting the following:



MILLS PARK TOWER

· There is a 1.36% increase in CY 2010 funding over CY 2009.

· The $29,738 electricity expense amount will adjust over time.

· In addition to the $15,000 in exterminating expense, 24 hours of maint-labor was 

spent on bed bug issues.

· The non-routine maintenance labor $4,500 variance, result of $6,300 plumbing issues.
· The non-routine contract costs were for the fire alarm system.

· Modernization grant - $43,000 stimulus monies.

· The first quarter resulted in a net loss of $67,000 after depreciation of $78,000.




STATEMENT OF BUSINESS ACTIVITIES

· For 324 N. Austin and the Housing Authority office, there was a net gain of $15,818.




HOUSING CHOICE VOUCHER PROGRAM
· The individual admin. fee rate increased 2.53% over last year.
· Revenues – fraud recovery – realized an increase.
· For 3 months ending 3-31-10, the net income was $1,431 after depreciation of $258.




SUMMARY OF HUD FUNDING VS. HAP PAYMENTS
· As of July 1, 2010, there is a $30,000 deficit, however the shortage will be paid out of reserves.



RECONCILIATION OF CONTRACT BUDGET TO




ALLOCATED COSTS
· At the end of 3 months, the Authority realized a savings of $3,899 versus the contracted amount.
Ms. Augustine asked for questions.  There were none. Chairman Taren thanked Ms. Augustine.

DISCUSSION RE: REDEVELOPMENT OF COMCAST BUILDING
 Mr. Solan thanked Commissioners Chapman and Hill for their efforts in writing the Viewpoint article that ran in the Wednesday Journal. He stated that we received compliments regarding the Housing Authority’s involvement.
Mr. Solan reported that the Development team has held a number of meetings and presentations regarding the project. He said there are also scheduled upcoming meetings.  Additionally, Interfaith has been offering tours of similar supportive housing buildings that it has developed. He said there are 2 more tours scheduled for July 24th and August 14th, and asked the Commissioners to contact him if they wished to attend.
Mr. Solan reviewed the schematic of the proposed ownership structure, explaining that there will be an operating agreement. He said Attorney Martens and he were reviewing the agreement and would bring it back to the Board in September.  He added that all issues are yet to be finalized.
Mr. Solan asked for questions.  Chairman Taren asked about capital contributions.  Mr. Solan answered $100.00 or less. He said that investors are in it for the tax credits.  Commissioner Barbosa asked what the role of the Housing Authority was in the project.  Mr. Solan answered that the Housing Authority could be a potential owner.  Commissioner Barbosa asked if the overall role was to support the project. Mr. Solan said that this issue would be discussed at a future meeting.

Mr. Solan fielded several more questions including the project timeline.  Lastly, Mr. Solan reported that there will be an architectural presentation in September.  He said that due diligence has begun and further investigation is needed.

DISCUSSION RE: REPAIRS TO OFFICE BUILDING
Mr. Solan reminded the Board of the last few months’ discussion regarding the masonry issues at the east elevation of the office building.  He referred to the picture showing the parging coat which was added to approximately half of the east façade within the past 50 years. He said it was removed because of the deterioration of the underlying bricks. He said the façade needs a special treatment.
 Mr. Solan said the masonry consultant recommended removing the outer layer of bricks and placing new common brick facing where the parging was located.  He said that coping tiles also need to be replaced on the parapet wall.   The estimated total cost of these repairs should be approximately $35 - $45,000 when put out to bid. 
Mr. Solan recommended going out to bid and delegating staff to come back with an electronic vote.  At the September meeting, the Board could then ratify the electronic vote.   
Mr. Solan said there are two possible ways of paying for these repairs: funding the repairs out of existing reserves or taking out a short term loan.  He recommended obtaining a 5-year short term loan to conserve the reserves.  He asked for the Board’s thoughts.  
Commissioner Chapman asked Mr. Solan the amount in the reserves account.  Mr. Solan answered that we have $125,000 in total liquid reserves.  Because Chairman Taren was concerned about the interest we would have to pay on a short term loan, he asked Mr. Solan to attempt obtaining HUD funding or CDBG money. Mr. Solan addressed Chairman Taren’s concerns and indicated that the decision is the Board’s choice.
Chairman Taren indicated that the Board needed to authorize staff to proceed, and asked for a motion to approve going out to bid. It was moved (Barbosa) and seconded (Hill) to go out to bid.  The roll call vote was as follows:
AYES:  Commissioners Barbosa, Butler, Chapman, Dwyer, Hill, Wardell, & Chairman Taren

NAYS: None

ABSENT:  None

Commissioner Dwyer proposed a bank loan to finance the repairs. Commissioner Barbosa asked Mr. Solan to inquire about a no pre-payment penalty clause to be part of the loan.  Mr. Solan replied that most commercial loans do restrict prepayment.
Chairman Taren said that if we are unable to obtain favorable loan terms, his preference would be to pay for the repairs out of the reserve account.  He suggested Mr. Solan explore the loan option, and report back to the Board for their decision.  The Board agreed with Chairman Taren’s suggestion.
DEPARTMENTAL REPORTS
MILLS PARK TOWER
Mr. King reported that there are four vacancies at Mills Park Tower.

Mr. King said that the resident activities are going well at the Tower.  He said that Presto X conducted a presentation on June 10th regarding bed bugs. An All Resident meeting followed the presentation.
Mr. King reported that there are two interested residents who viewed the new accessible unit.  Selection will be based on the tenant’s seniority.  He indicated that we would go out to bid on another accessible unit very soon.

Mr. King reported that one of the residents on the 16th floor left a candle unattended resulting in a small fire in the unit.  He said everything worked as it should in striking the fire, but there was extensive water damage.  He said that staff is still assessing the total damage to the unit and adjacent apartments.  
HOUSING CHOICE VOUCHER PROGRAM
Mr. Southward reported that Ms. Nilza Rodriguez, case manager, resigned effective May 31st.  We are looking to replace the Case Manager position by the end of August 2010.
Mr. Southward reported there are 428 vouchers leased, which is a lease up rate of 100%.  

Mr. Southward reported there are a total of 48 Mainstream Vouchers leased.  He added that there are two Mainstream applicants with active vouchers searching for units in Oak Park.  He said he would try to issue a few more Mainstream vouchers.

Mr. Southward reported that there are four applicants from the general waiting list searching for units.  He also said there were 69 inspections completed and that we would begin inspecting the Residence Corporation units in August.

Mr. Southward reported that we are billing other Housing Authorities for a total of 66 participants.  

Lastly, Commissioner Barbosa asked Mr. Southward what a case manager’s responsibilities are.  Mr. Southward explained.

OLD BUSINESS
Mr. Solan reported that he submitted the NOFA application to HUD on July 7th for 50 vouchers, 35 for non-elderly persons with disabilities and 15 Category 2 vouchers for non-elderly persons with disabilities transitioning from nursing homes and other health care institutions back into the community. He said we should hear something by fall.

Mr. Solan invited the Commissioners to stop by the Oaks rehab open house on July 14th.

NEW BUSINESS
None

ADJOURNMENT

At 8:43 A.M., it was moved (Chapman) and seconded (Butler) to adjourn.








Respectfully Submitted,







Ray Barbosa 










Secretary
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