MINUTES OF THE REGULAR MEETING
OF THE

OAK PARK HOUSING AUTHORITY

TUESDAY, NOVEMBER 10, 2009
7:30 A.M.
OFFICIAL RECORD
PRESENT: Commissioners Barbosa, Butler, Blackman, Chapman, Hill, & Chairman Taren
EXCUSED: None
ALSO PRESENT:  Edward Solan, Executive Director; Richard Martens, Attorney; Jill Augustine, Rhonda Doyle, Jim King, Ken Southward, & Melissa Winn, Staff.
QUORUM
The meeting was called to order at 7:35 A.M. by Chairman Taren.
APPROVAL OF MINUTES OF REGULAR MEETING OF OCTOBER 13, 2009
It was moved (Chapman) and seconded (Hill) to approve the minutes of the October 13, 2009 regular meeting.  The motion was passed by unanimous voice vote.

RESOLUTION RE: AWARD OF CONTRACT FOR MILLS PARK TOWER ACCESSIBILITY PROJECT
Mr. Solan provided background information regarding the accessibility improvements project to Mills Park Tower and referred to the Plan sent to HUD last summer for 10 accessible units.  He reported that he asked HUD to review and comment on the Plan. Their final response was that we needed to make our own decision.  
Mr. Solan reported that Mr. King, Mr. Heitzman, and he met and decided that the conversion of Apt. 2-D to an accessible unit was the best approach.  He said he spoke to Mr. Heitzman regarding designing an accessible unit for one of the upper floors. The cost of these plans will approximately $4,000. Chairman Taren and he agreed that having a direct cost comparison between the cost of locating the accessible units on the second floor versus the cost on upper floors was critical.  The Board would then have sufficient data to make an informed choice.  He said we can take the architectural fees out of the capital fund.  The OPHA will ask the current contractor working on the accessible unit, 2-D, to estimate the cost of an accessible unit above the second floor.  Chairman Taren said this process was recommended by HUD.
The Commissioners asked a few questions ranging from the cost of the project to the safety issue. Chairman Taren further explained that he believed we need to make sure we’re complying with the law.  Commissioner Chapman asked for an opinion letter only from Mr. Heitzman.  Mr. Solan said he believed the $4,000 in architectural fees would be money well spent.
Mr. King reported that we went out to bid in October and a pre-bid meeting was held which 20 contractors attended.  Seven contractors bid on the project.  
Mr. King indicated that Allied Unlimited Construction has done federal work in the past, their references have come back good, and they’re qualified.  He recommended they be awarded the contract and asked for questions.  Commissioner Chapman asked how long the project would take.  Mr. King answered 60 days. Lastly, he said that someone needing accessible housing in the building will be selected by senority to move into the unit. 
It was moved (Butler) and seconded (Chapman) to approve the resolution authorizing the execution of a contract with Allied Unlimited Construction in the amount of $33,630 for the conversion of an apartment to an accessible unit at Mills Park Tower. 
The roll call vote was as follows:

AYES: Commissioners Barbosa, Blackman, Butler, Chapman, Hill, & Chairman Taren

NAYS: None

ABSENT:  None
DISCUSSION RE: CONTRACT AND LEASE WITH OAK PARK RESIDENCE CORPORATION
Chairman Taren reported that a meeting was held with Residence Corporation Board President Wayne Pierce, Attorney Martens, and Mr. Solan regarding finalizing the contract for services between the Housing Authority and the Residence Corporation for the next five years and regarding a lease extension for the office space. 

Chairman Taren indicated that capital improvements are needed inside and outside the office building and rent levels will remain the same for the first 2 years of the new lease.  

Mr. Solan said the contract and the lease should be on the December Board meeting agenda for approval.  Chairman Taren asked for questions.  There were none.

DEPARTMENTAL REPORTS
MILLS PARK TOWER
Mr. King reported that of the six vacancies, four of the units have been rented, including the accessible unit. 
Mr. King reported that the 3rd phase of the cabinet project is ready to proceed either the second or third week of November.  

Mr. King said that a bedbug issue has presented itself at Mills Park Tower in two units.  He added that the resurgence of bed bugs has become a national issue.  Mr. Solan said it’s a major concern and he is presently working on getting together emergency funds for the HA and RC to help alleviate the situation.  Lastly, Mr. King reported that the entire building will be inspected in November by Presto X, a pest control company.
HOUSING CHOICE VOUCHER PROGRAM

Mr. Southward reported that the number of vouchers in use decreased slightly for October. Other Housing Authorities absorbed two of our participants and there are 5 participants that have moved out of their units and are searching for units in Oak Park.  There are 50 vouchers on the Mainstream Program. During the month of October, the Oak Park Housing Authority staff completed the reinspections of the Oak Park Residence Corporation units.  Lastly, Mr. Southward reported that there are presently twelve applicants from the 2004 Waiting List with vouchers searching for units in Oak Park.  Mr. Southward asked for questions.  There were none.
OLD BUSINESS

None
NEW BUSINESS
Mr. Solan reported that the Memorandum of Understanding with Interfaith Housing Development Corporation and Catholic Charities has been approved by all parties and is being circulated for signatures. He said that Interfaith is hoping to reach an agreement with the owners of the Comcast building for an option to purchase around January 1, 2010.  

Mr. Solan reported that an RFP for a new inspection company for the Voucher Program has been circulated. He said the agreement was terminated with U.S. Housing Consultants.  He indicated that the RFP is on our website and that he hopes we will receive some good proposals.

Mr. Solan reported that we have been discussing with the Village’s Building Standards Property Dept. coordination with the Village Inspectors and the Housing Choice Voucher Program inspectors. We have reached a tentative agreement with Village staff regarding joint inspections.  A Memorandum of Understanding will be presented at the December meeting for review, comment, and approval.
ADJOURNMENT

At 8:26 A.M., it was moved (Chapman) and seconded (Butler) to adjourn.








Respectfully Submitted,








Ray Barbosa






         
Secretary
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