MINUTES OF THE REGULAR MEETING
OF THE

OAK PARK HOUSING AUTHORITY

TUESDAY, OCTOBER 13, 2009
7:30 A.M.
OFFICIAL RECORD
PRESENT: Commissioners Barbosa, Blackman, Chapman, Hill, & Chairman Taren
EXCUSED: Commissioner Butler
ALSO PRESENT:  Edward Solan, Executive Director; Richard Martens, Attorney; Ken Peterson & Mike Eckel, Kolnicki, Peterson, Wirth; Jill Augustine, Rhonda Doyle, Jim King, Nilza Rodriguez, Ken Southward, & Melissa Winn, Staff.
QUORUM
The meeting was called to order at 7:34 A.M. by Chairman Taren.
APPROVAL OF MINUTES OF REGULAR MEETING OF SEPTEMBER 1, 2009

It was moved (Hill) and seconded (Blackman) to approve the minutes of the September 1, 2009 regular meeting.  The motion was passed by unanimous voice vote.

RESOLUTION AUTHORIZING APPROVAL OF FY 2008 AUDITED FINANCIAL STATEMENTS
Mr. Solan reported that HUD required the audit be filed electronically by September 30th.  He introduced Mr. Ken Peterson and Mr. Mike Eckel of Kolnicki, Peterson & Wirth. He turned the discussion over to Mr. Peterson. Mr. Peterson began by thanking Ms. Augustine, Mr. King, and staff for their help in completing the audit. 
Commissioner Barbosa arrived at 7:36 A.M.

Mr. Peterson reviewed the audit in detail informing the Board that there were no findings.  
He then asked for questions. Commissioner Barbosa asked for recommendations to improve financial performance.  Mr. Peterson explained that everything was good.  

Commissioner Chapman asked if the real estate meltdown affects the value of the buildings in our portfolio.  Mr. Peterson answered that it did not. The buildings are valued at historical cost..

Commissioner Barbosa asked if we could see how we are doing compared to other Housing Authorities. Mr. Peterson explained that he could get the statistics.  
Lastly, Commissioner Barbosa inquired about the $189,000 amount under Note 5 on Page 13.  Mr. Peterson explained that this amount includes the lease of the office space.

Mr. Solan thanked Mr. Peterson and Mr. Eckel for their hard work and said he thought they were excellent auditors. Mr. Peterson thanked Mr. Solan.

Mr. Solan recommended a motion to accept the audit in final form. 

It was moved (Chapman) and seconded (Blackman) to approve and adopt the FY 2008 audit in its final form.  The roll call vote was as follows:

AYES: Commissioners Barbosa, Blackman, Chapman, Hill, & Chairman Taren

NAYS: None

ABSENT:  Commissioner Butler

RESOLUTION AUTHORIZING THE EXECUTION OF A MEMORANDUM OF UNDERSTANDING WITH INTERFAITH HOUSING DEVELOPMENT CORPORATION AND CATHOLIC CHARITIES

Mr. Solan began by stating that Commissioners Chapman, Hill, and he have been meeting with representatives of Interfaith and Catholic Charities for several months. He reported that they have reached a point where they think it’s useful to formalize the relationship among the three organizations. 
Mr. Solan asked the Board members to look at the tenant profile which states that the project will be for supportive housing for single low-income individuals that can live independently and may have some type of a disability.  He said they have had some discussions regarding fair housing and HUD said they would be receptive of a proposal for a project for single individuals.  

Mr. Solan indicated the project will be a mixed sex facility. He said Catholic Charities will provide support services to the tenants and Interfaith Housing will be the lead developer. Interfaith is still discussing a lease with the owners of the Comcast building. Mr. Solan reviewed Oak Park Housing Authority’s responsibilities in the Memorandum of Understanding and asked for questions.
Commissioner Chapman asked if the 2nd paragraph of the resolution could be changed to include low-income individuals in Oak Park with disabilities. Mr. Solan indicated that these persons would be eligible.

Commissioner Barbosa asked what resources would be involved. Mr. Solan answered that there would be some commitment of staff’s time, not money.
Commissioner Barbosa then asked what the ownership interest meant and what the next steps were. Mr. Solan replied that the ownership interest is undefined right now and the next steps were to gain site control and public approval.  He added that the Memorandum of Understanding is not binding and that the intent is to support the project. It will be a multi-year process.

Commissioner Chapman asked if we have public relations experts that volunteer to which Mr. Solan replied no. He said the partners will need to decide how to handle the public relations efforts.
Mr. Solan recommended approving the resolution authorizing execution of a Memorandum of Understanding with Interfaith Housing Development Corporation and Catholic Charities of Chicago.

It was moved (Barbosa) and seconded (Chapman) to execute a Memorandum of Understanding with Interfaith Housing Development Corporation and Catholic Charities defining their mutual roles in the development of the project.
The roll call vote was as follows:

AYES: Commissioners Barbosa, Blackman, Chapman, Hill
NAYS: None

ABSTAIN:  Chairman Taren

ABSENT: Commissioner Butler  

RESOLUTION APPROVING PHA 5-YEAR/ANNUAL PLAN
Mr. King began by explaining that the 2010-2014/5-Year PHA Plan is a comprehensive guide to a public housing agency’s policies, programs, and operations for meeting local housing needs and goals.  A resolution is needed approving the Plan and it will be electronically submitted to HUD on October 16, 2009

Mr. King explained the Housing Authority’s goals and objectives and stated that only the revisions made to the PHA’s policies, programs, and operations would need detailed information or attachments.  Any Federal or HUD requirements would be included in the Plan.  He stated the Housing Authority would be requesting funds through the Capital Fund Program and he explained the 5-year work program that is attached.

Mr. King explained that a Notice of Public Hearing was published for a meeting at Village hall for comments on the Plan.  Mr. Southward and Mr. King attended and no public comments were received.

Mr. King asked if there were any questions and there were none.

Mr. Solan said that Mr. King and Mr. Southward spent a lot of hours working on the Plan.

Chairman Taren asked for a motion to approve the 5-Year/Annual Plan.

Chairman Taren thanked Mr. King and Mr. Southward for their many hours spent working on the Plan.
It was moved (Chapman) and seconded (Hill) to approve the resolution approving the submission of the 2010-2014 PHA 5-Year/Annual Plan for the Housing Authority of the Village of Oak Park to the U.S. Department of Housing and Urban Development.
The roll call vote was as follows:

AYES: Commissioners Barbosa, Blackman, Chapman, Hill, & Chairman Taren

NAYS: None

ABSENT: Commissioner Butler  

RESOLUTION APPROVING EXECUTION OF CONTRACT FOR PHASE 3 KITCHEN MODERNIZATION
Chairman Taren asked Mr. Solan where we are with this project. Mr. Solan reported that we went out to bid for the third phase in August. He added that we are holding out second floor units for the accessibility project.  
Mr. King referred to the bid tabulation tables and reported that the lowest responsible bidder was Manor Redevelopment, Inc. He said they procured a performance bond.   
Mr. Solan said that Mr. Heitzman has worked with Manor Redevelopment Inc. in the past and gave them a good recommendation although they are a new contractor to us.  Chairman Taren asked a few more questions about the company. Mr. King explained.  
Chairman Taren asked to what extent we have to go to accept the lowest responsible bidder.  Mr. Martens explained. Chairman Taren said that he is concerned that the Authority doesn’t have a reference.  Mr. Solan explained that good references have come 

back for Manor Redevelopment, Inc.  
Chairman Taren asked for a motion to approve the resolution awarding the kitchen modernization contract to Manor Redevelopment, Inc.      

It was moved (Barbosa) and seconded (Chapman) to approve the resolution authorizing the execution of a contract with Manor Redevelopment, the lowest responsible bidder, in the amount of $249,900 for the modernization of 50 kitchens at Mills Park Tower.  The roll call vote was as follows:

AYES: Commissioners Barbosa, Blackman, Chapman, Hill, & Chairman Taren

NAYS: None

ABSENT: Commissioner Butler  

DISCUSSION RE: VILLAGE FUNDING FOR 2010
Mr. Solan reported that the Village cannot continue the “stand by” funding agreement with the Housing Authority because of their budget crunch.
Mr. Solan said the good news is that we have reviewed the current year costs and we are presently running ahead of the budget. He added that the Authority will not have to draw on the Village’s $25,000 funding agreement with us for 2009. 

Lastly, Mr. Solan reported that there will be an increase in the inspection contract.  
DEPARTMENTAL REPORTS
MILLS PARK TOWER

Mr. King reported that there have been 3 move ins and 3 move outs and that we are suffering with vacancies.  He indicated that we have a healthy waiting list.
HOUSING CHOICE VOUCHER PROGRAM

Mr. Southward introduced Ms. Nilza Rodriguez, a new employee. He stated that she began working with us in August and that she has been employed by CHA and CHAC and has a lot of experience working with the Voucher Program.
He said that for the Regular and Mainstream Programs, we are fully leased and we are currently at the total number of units that are allocated to the Oak Park Housing Authority.
There are fifteen new owners and we are getting more owners on board.
We are billing for a total of 58 participants. A total of 18 participants have ported out and other Housing Authorities are billing the Oak Park Housing Authority.
Mr. Southward pointed out the last page of his report which reflects the results of the 2000 waiting list with a total of 1,218 applicants, 221 applicants leased units in Oak Park, 19 applicants transferred to other Housing Authorities, 64 applicants did not locate units so their vouchers expired, and 914 applicants were withdrawn from the Waiting List for a variety of reasons. Eighteen percent of the Waiting List applicants leased units, which is about the average lease up rate for a Waiting List...

Mr. Southward asked for questions.  Commissioner Chapman said that the information provided was very good.

OLD BUSINESS

None
NEW BUSINESS
None

ADJOURNMENT

At 8:55 A.M., it was moved (Chapman) and seconded (Hill) to adjourn.








Respectfully Submitted,








Ray Barbosa






         
Secretary
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