MINUTES OF THE REGULAR MEETING
OF THE

OAK PARK HOUSING AUTHORITY

TUESDAY, SEPTEMBER 1, 2009
7:50 A.M.
OFFICIAL RECORD
PRESENT: Commissioners Barbosa, Butler, Chapman, Hill, & Chairman Taren
EXCUSED: Commissioner Blackman 
ALSO PRESENT:  Edward Solan, Executive Director; Richard Martens, Attorney; Jill Augustine, Rhonda Doyle, Jim King, & Melissa Winn, Staff.
QUORUM
The meeting was called to order at 7:47 A.M. by Chairman Taren.
APPROVAL OF MINUTES OF RECONVENED MEETING OF JUNE 29, 2009

It was moved (Chapman) and seconded (Butler) to approve the minutes of the June 29, 2009 reconvened meeting.  The motion was passed by unanimous voice vote.

APPROVAL OF MINUTES OF REGULAR MEETING OF JULY 14, 2009
It was moved (Butler) and seconded (Hill) to approve the minutes of the July 14, 2009 regular meeting.  The motion was passed by unanimous voice vote.
REPORT ON 2ND QUARTER FINANCIAL STATEMENTS
Ms. Augustine reported that the total expenses for Mills Park Tower were .42% higher than budget, with income 1.4% higher than budget.  She said we should hear what the HUD subsidy amount will be by the end of September. The funding level is approximately 6% higher than last year.  
Administrative expenses were under budget while electricity costs were over budget. Maintenance labor was higher. The total operating expense was 3.7% higher than budget. 
The second quarter resulted in a net loss of $47,508 after depreciation of $140,622 through June 30, 2009.
Mr. Solan reported that we are exempt from paying real estate taxes for 324 N. Austin and as a result have a $3,000 surplus. We are paying a payment in lieu of taxes to the County Collector however, which is an alternative to paying property taxes.

Business Activities, which includes 324 N. Austin and the HA office, resulted in a net gain of $33,962 after depreciation of $19,000 through June 30, 2009. 
The Housing Choice Voucher Administrative program reflects revenues up 8% over budget and expenses 1.4% under budget. There was a net operating gain of $2,599 at June 30th.  
Mr. Solan reported that the “fraud recovery” line item is hard to predict, that’s why the $11,000 amount.  Commissioner Barbosa asked what kind of fraud the Authority experiences. Mr. Solan answered that is generally unreported income.

Regarding the summary of HAP Funding vs. HAP payments as of June 30th, there is a $46,000 deficit. Chairman Taren said he didn’t understand the 2009 offset amount. Ms. Augustine explained that this figure is from HUD and they utilize reserves to offset funding shortfalls.
Lastly, regarding the reconciliation of salary and benefit costs to contract terms summary, at the end of six months, the Authority realized a savings of $24,644.
Ms. Augustine asked for questions. There were none.
DISCUSSION RE: PARTNERSHIP WITH INTERFAITH HOUSING DEVELOPMENT CORPORATION AND CATHOLIC CHARITIES

Mr. Solan reported that Commissioners Chapman, Hill, and he attended two informational meetings since July.  He said that Catholic Charities of the Archdiocese of Chicago will become involved as a service provider in the partnership with Interfaith Housing and the Housing Authority for the development of supportive housing at the former Comcast building. 
He asked Commissioners Chapman and Hill to update the Board about the meetings and the status of the project.
Commissioner Chapman indicated that having units that serve couples would not only hurt Interfaith financially, but the need for services would be increased as well.  It was agreed to keep the project to serve low income singles only. Mr. Solan said it would not be a traditional SRO, just independent apartments with kitchens and baths.
Commissioner Barbosa asked Mr. Solan about the timing of the project.  Mr. Solan said Interfaith is attempting to procure a six-month option agreement.  
Commissioner Barbosa asked what the role of the Housing Authority would be.  Mr. Solan answered that he thought they were looking to us as a local supporter of the project for now.  Commissioner Chapman asked Mr. Solan if the Residence Corporation discussed the project.  Mr. Solan said that the Residence Corporation has declined to participate in the project as a sponsor.
Chairman Taren asked if further discussion was needed. Mr. Solan reported that there is a meeting scheduled at the end of September with Interfaith and Catholic Charities.  He indicated that they are working on a memorandum of understanding for the 3 entities. 

Lastly, Mr. Solan said the Board should have something tangible to review at the October meeting.
DEPARTMENTAL REPORTS
MILLS PARK TOWER

Mr. King reported that the high vacancy rate can be attributed to a large number of deaths and relocations to nursing homes. 
Mr. King reported that there was an All Resident Meeting attended by 60 tenants on August 19th to discuss the new 5 Year PHA Plan and Annual Plan due to HUD on October 17th.   He said a resolution will be presented to the Board for approval at the October meeting.
Mr. King indicated that the designated housing plan approved by HUD was also discussed and the tenants were happy with it. Mr. King reported that there are presently 15 or 16 tenants in the building under 62.
Mr. King reported that the second phase of the kitchen modernization project is complete and that in August an Invitation for Bid was published for modernizing 50 kitchens at Mills Park Tower.  This will be Phase 3 of the program.  The bids are due September 15th and we will select a bidder from that. The modernization of 50 kitchens was bid out but HUD hasn’t awarded the 2009 Capital Fund Grant yet.

Lastly, Mr. King reported that a tenant volunteered to move to the third floor unit because of the conversion of one of the one bedroom units on the second floor to an accessible unit. After the drawings and specifications are complete, an invitation to bid will be published for the accessible unit.  Mr. Solan reminded the Board that we haven’t heard back from HUD yet regarding the conversion of ten units and that he would push them on it.
Commissioner Hill asked about the contractor from the second phase.  Mr. King said the contractor is interested in bidding on the third phase.
HOUSING CHOICE VOUCHER PROGRAM

Mr. Solan reported that there are 423 vouchers currently leased. He added that we have absorbed fifteen port-in participants. 
He said that for the Mainstream Program, there are 50 units under lease.
Mr. Solan asked for questions. He said that all of the applicants from the 2000 waiting list have been served and the 2000 General Waiting List heading will disappear from the reports very soon.

Commissioner Chapman asked if we are on target and Mr. Solan responded that 423 leased vouchers represent a 99% per unit month lease up rate.
OLD BUSINESS

None
NEW BUSINESS
None

ADJOURNMENT

At 8:30 A.M., it was moved (Hill) and seconded (Butler) to adjourn.








Respectfully Submitted,








Ray Barbosa






         
Secretary

PAGE  
4

